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OUR VISION

Self sufficiency in food and increased income generating opportunities in farming.

OUR BUSINESS

To provide expert assistance and leadership that improves performance in agriculture
and fisheries.
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OUR VALUES AND PRINCIPLES


Our Clients
o To serve our clients professionally, diligently, impartially and with respect.
o To support the primary sector through our traditions and culture.



Our Organization
o To manage our organization honestly, efficiently and with full commitment,
accountability and transparency.
o To treat our staff equitably, fairly and with respect.
o To take personal responsibility to lead.
o To deliver on our promises in a timely manner.
o To be proactive in promoting positive change.



Our Resources
o To recognize the fundamental role for provision of sound scientific technological
advice.
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EXECUTIVE SUMMARY

The Ministry of Agriculture and Fisheries‟ Annual Report for Financial Year 2013-2014
highlights its vision of becoming “self-sufficiency” in food and increased income generating
opportunities in farming and its business aim of providing expert assistance and leadership
that improves performance in agriculture and fisheries sectors as well as its values and
principles that improve its services on local farmers and fishers, stakeholders, development
partners and the public. The report has six sections that reflect a number of the Ministry„s
divisions, namely the Corporate Service Division (CSD); Policy, Planning and
Communication Division (PPCD); Crops Division (CD); Animal Production and Health
Division (APHD); Fisheries Division (FD); and Quarantine Division (QD).
The Divisional Report is structured based on the standard format approved by Legislative
Assembly that explains its target outputs, activities, challenges and constraints and
recommendations. Such reports are summarized as follows: the CSD managed to achieve
its target output of conducting research and analysis, developing best practice, policies and
systems in human resource management, financial management, administration, asset
management, records management and information technology as well as facilitating
effective implementation and compliance with relevant legislations, policies and directives of
the GOS. These had been achieved through an effective implementation of activities by
various sections – human resources and administration, information technology and
finance, particularly the latter that handled a financial analysis of approved budget estimates
on actual, personnel and operating spending, capital assets, etc. However, there were
challenges and constraints that stopped them from making progress of its activities.
PPCD was able to achieve its target output of investigating and developing policy advice on
domestic and international primary production, trade and conservation and bio-security
issues as well as providing timely reports on marketing and other primary industry sector
issues. These had been achieved through a successful implementation of activities by
three sections, namely the policy, planning and communication. Policy staffs were able to
undertake such activities as trade, sector performance and database. They carried out the
Ministry programs/projects planning, monitoring and evaluation but also coordinated media
programs. However, they were confronted with challenges/constraints that stopped them
from making progress like staff turnover, delay in staff recruitment process, overlapping of
duties and responsibilities, limited budget. Fortunately, they made recommendations that
improve the situation – the speed-up of a recruitment process, increased budget, etc.
Crops Division (DC) managed to achieve its target output of undertaking research and
development as well as providing advisory services to improve crop production for
subsistence/commercial producers, processors and marketers. These had been achieved
through a successful implementation of activities by three sections – research, development
and advisory. Research staffs had completed research on taro varieties selected from
farmers choice that meet export pathway requirements; tissue culture conservation of new
planting materials; etc. Development staffs managed to: increase nursery production and
distribution of planting materials for SP program, develop a plan for a new coconut genebank, conduct meetings for growers/exporters, etc. Advisory staffs had also completed the
maintenance of agricultural stations; farmer trainings, field visits, etc. However, there were
few challenges/constraints that stopped them from making progress like staff turnover;
shortage of staffs/casuals; etc. Fortunately, there were a number of recommendations that
build up the staff and improve its services – more stuff training opportunities.
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Animal Production and Health Division (APHD) managed to achieve its target output of
undertaking research and development, providing advice on animal health and meat
inspection services; and enabling a significant improvement in livestock production for
subsistence/commercial producers, processors and marketers. These had been achieved
through an effective implementation of activities by three sections – research, development,
animal health and advisory. Research staffs had completed such activities as sheep farm
research, pig and chicken farming. Development staffs had also completed the activities on
MAF‟s cattle farms that include fence repairs, etc. Animal Health staffs were able to carry
out the meat inspections to assure quality and hygiene of slaughtered meats, etc. Advisory
staffs had completed farmer trainings on livestock production and management, awareness
programs, etc. However, there were challenges/constraints that stopped them from making
progress like a high demand from cattle/sheep breeding stock and for faalavelave; lack of
proper slaughtering facilities, etc. Fortunately they formulated recommendations that could
build up the staff capacity and improve the services – the development of future
cattle/sheep suppliers and so on.
Fisheries Division (FD) managed to achieve its target output of undertaking research,
monitoring and reporting that assist in promoting community involvement in in-shore
fisheries, provide sector investment in commercial fisheries and adoption of sustainable
fisheries practices and promotion of aquaculture. These had been achieved through a
successful implementation of activities by various sections like community base fisheries
management programs; coastal fisheries management and development; tuna commercial
fisheries, etc. They completed undertaking research studies and project like coping with
climate change in Pacific; aquaculture farming and the introduction of freshwater prawn
farming. They provide library information services; educational programs, etc. However,
there were challenges/constraints that stopped them from making progress – staff turnover;
limited budget. Fortunately, recommendations were being formulated to improve its
services – recruitment of new staff increased budget, etc.
Quarantine Division (QD) managed to achieve its output of preventing the introduction and
spread of unwanted agricultural pests/diseases, whilst facilitating the import and export of
commodities in compliance with all existing agreements and international obligations; as
well as regulating and monitoring the importation and use of pesticides. These had been
achieved through a continual implementation of activities by sections – technical policy,
regulatory and enforcement, border control and pesticide registration. Technical policy
staffs managed to process and issue import permits for agricultural products and improve
the market access. Regulatory and Enforcement staffs managed to monitor the exportation
and importation of agricultural commodities, etc. Border Control staffs were able to
safeguard the airports/seaports on pest/disease infestations. Pesticide Registration staffs
was able to regulate the importation of pesticides via public awareness programs.
However, there were challenges/constraints that stopped them from making progress like
overstressing of scarce resources, etc. Fortunately they formulated recommendation that
provide adequate service.
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SECTION ONE:

CORPORATE SERVICES DIVISION

1.

Output Description: To conduct research and analysis, develop best practice policies and
systems in the areas of human resource management, financial management,
administration, asset management, records management and information technology.
Facilitate effective implementation and compliance with relevant legislations, policies and
directives of the Government of Samoa.

2.

ACTIVITIES

2.1
Human Resource and Administration Section
 Provide efficient and effective policy advice and analysis based on requests from various
divisions in terms of restructuring and salary reclassifications.
 Management and implementation of the Recruitment and Selection process.
 Coordination of the formulation of Performance Management systems for the Ministry
 Conduct Induction courses for newly recruited staff
 Investigate and report on staff grievances and appeals to relevant authorities
 Coordination of travel logistics for official trips of MAF employees
 Identification of possible savings to accommodate staff entitlements
 Management and monitoring of government payroll protocols across all MAF line divisions
 Review operational system for Records and Filing as well as the timely and efficient mail
circulation
At the commencement of the Financial Year 2013/2014, approved funded positions totaled 574 (243
permanent and 268 Casuals).
2.1.1

Selection and Movement of Staff
Table 1: Retirements/End of Contract/Dismissal/Resignations
Officers retired
Wage Workers retired
Officers granted extension on retirement upon request
Wage Workers granted extension on retirement upon request
End of Contracts
Resignations
Employees whose services have been dismissed from the Ministry
Table 2: Appointments/Promotions
New appointments
Promotions within MAF
Appointment transfer (from casual basis to permanent posts)
Appointment transfer (from permanent to permanent on a same level)

1
1
1
2
1
24
15

37
31
108
2

2.1.2 Trainings/Meetings/Workshops
 86 overseas trainings/meetings/workshops were attended, the majority by staff of the Crops
Division (33%), followed by Fisheries Division (29%), Quarantine Division (13%), Minister/CEO
(12%), Animal Production & Health Division (8%), and Policy & Planning Division (5%).
 2 in-house induction courses were conducted for new recruits from all divisions.
2.1.3 Discipline Cases
 2 disciplinary cases were determined with one officer terminated and the other one demoted.
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2.1.4 Spot Checks
 3 spot checks were executed on HR and Administration matters in all the divisions.
2.2
Information Technology
 Develop IT Security policies which includes protocol on how to govern internet and email usage.
 Conduct awareness workshops to clarify IT Security policy, its terms and conditions. Make
amendments if needed based on the feedback from participants. Address IT security issues
such as threats, vulnerability and attacks for all users to help secure MAF network.
 Set up a back up office that will safeguard MAF Backup files.
 Develop and implement a system to monitor internet usage and network resources.
 Analyse data and investigate possible reasons for great deviations/increases.
 Immediately take appropriate action against staff who misuses ICT resources.
 Upload and make relevant information available online for interested users.
 Research into Open Source System that improves MAF network and identify cost saving
measures.
 Install, verify, monitor and test Open Source system that will benefit MAF.
 In-house IT workshop to redesign network to provide blue print of new design, pros and cons.
 Test new design and monitor results, analyse and finalise design if no obstacles.
 Maintenance of all MAF electronic devices and equipments.
 Virtually set up and install new virtual system for MAF.
2.3
Finance
As a support provider for the Ministry’s financial needs throughout the year, our tasks are ongoing
activities from year to year. The tasks and achievements include:
 Coordinated the Upolu and Savaii Agriculture & Fishery Show (10-11 October & 25-26 July),
ensuring all the divisional needs were catered for and the prize giving finale was a success. Also
ensure that the Show‟s Special Purpose Account is properly reconciled and accounted for.
 Provided computation, preparation and compilation of Budget Estimates & Performance
Measures; Mid-Year Review & Achievements, Forward Estimates & Indicators for the Ministry
(throughout November 13 – March 14).
 Attending to daily financial operation needs of the Ministry.
 Providing of 12 monthly analysis reports on financial and budget status together with advice and
recommendations in ensuring compliance with relevant legislations, policies and procedures and
also providing advice, recommendations to the executive team.
 Conducted three (3) trainings and refresher workshops for accounts staff and divisions on
approved FY13/14 estimates, FY financial matters, policies and procedures (2 refresher
workshops for Finance Staff & 1 refresher workshop for Crops Division).
 Conducted one (1) spot check into systems, processes and internal controls pertaining to
finances, assets, utilities and other matters to ensure compliance with legislations, policies and
procedures.
 Conducted the annual stocktake in May 2014 and updated ministry registers kept for assets
(vehicles, houses, livestock & other assets), utilities, receipts etc, and conduct spot check and
stocktake of these matters.
 Uploading of asset register on the Finance One Asset Module.
 Responded to queries on the Ministry‟s financial performance, payments and all other financial
matters that needed attending to from time to time.
 Reviewed and developed best practice policies, procedures and internal controls on finances,
assets, utilities and other relevant matters.
 Reviewed and developed internal controls to minimize expenditures in all divisions.
 Attended monthly meetings for all accountants and advise the Ministry of Finance of financial
issues and problems encountered by the Ministry.
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2.4 FINANCIAL REPORT
2.4.1 BUDGET ANALYSIS
2.4.1.1 Approved Estimates
 For this financial year, the Ministry aimed at strengthening of its outreach programs for farmers
and such was made available with the assistance from donors.
 On the other hand, local funding of $19.3m was granted for the reviewed financial year
comprising of $10.8m for Outputs Provided by the Ministry, $8.5m for Transactions on Behalf of
the State and Cost Recoveries amounting to $0.65m.
 This was a noted increase of 49% if compared to the previous financial year. Such increase was
a result of:
i) $0.036m for fishery nursery at Toloa.
ii) $0.01m for replanting and revival of the coconut tree.
iii) $0.071m increase for the continuous monitoring and payouts for the Stimulus Package
Program .
iv) $0.02m increase in Government Counterpart for SINO – Samoa Demonstration Project.
v) $0.5m to assist with construction of the Packhouse.
vi) $5.6m for the first tranche of the Agriculture and Fisheries Cyclone Rehabilitation Program
(AFCRP).
vii) $0.25m increase to cater for Savaii Agriculture Show.
2.4.1.2 Actual Spending
 At end of the reviewed financial year, MAF had expended only 72% ($13.9m) of its granted
appropriation mainly as a consequence of the low utilisation rate by AFCRP, resulting in $5.8m
unexpended funds.
2.5
OUTPUTS PROVIDED BY MINISTRY:
Of the $10.8m approved, only $0.006m remained unexpended. The majority were committed as
followed:
2.5.1 Personnel Spending
 44% ($7.5m) of the abovementioned $10.8m was appropriated for personnel expenditures.
However, identified savings were available as a consequent of the high staff turnover throughout
the year, and these savings were vired to cater for capital, operational and staff benefits.
 At year end, remaining personnel funds still amounted to $0.02m. These funds were for staff
overtime claims for packing taro export containers and ensuring the fish market was opened on
non-working days. Unforeseen circumstances had led to this non utilisation.
2.5.2 Operating Spending
 On the other hand, despite availability of $3m for the ministry‟s operational needs it was still over
expended by ($0.02m). Fortunately this was offset by the remaining personnel funds mentioned
earlier. In assessing such, it was a consequent of unforeseen expenditures such as the:
i) Much needed infrastructure upgrade to the Crops Division compound at Nuu (electrical & car
park works)
ii) Unforeseen high utility consumption rates compared to initial forecast
iii) Unavoidable overseas travel related costs (not covered by sponsor)
2.5.3 Capital
 The ministry strategized to expend available savings to procure any needed capital items as
these were mostly replacement of old obsolete office equipments. Throughout the reviewed year,
$0.25m worth of office equipment, tools and furniture‟s were procured.
 In addition were other assistance from external donors such as:
i.
Procurement of:
a) 6 vehicles (5 double cab pickups & 1 van) funded by World Bank (SACEP & AFCRP)
b) Two tractors with complete implements (SACEP)
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c) a quadbike for farm management (SACEP)
d) additional computer equipments (SACEP)
ii) Improved Infrastructure by:
a) Construction of new residential house for Togitogiga farm manager (SACEP)
b) Construction of shade houses for Crops division demonstrations (SACEP)
c) Refurbishing of rural extension offices (SINO – Samoa Demonstration Project)
d) Relocation of APH division offices to Vaea compound (China Government)
e) Installation of the fumigation chamber (SPC PHAMA Program)
2.5.4 Transaction on Behalf of States
A total of $8.5m was appropriated for this category, a substantial increase compared to $2m in the
previous financial year. However, only $2.7m was expended for the following:
2.5.4.1 Membership Fee:
 In maintaining partnerships with our international counterparts, $0.2m worth of memberships and
subscriptions were renewed for the reviewed period. In return, the Ministry had received
continuous assistance through implementation of local projects and staff capacity building locally
and internationally.
2.5.4.2 Leases:
 In strengthening of the Ministry‟s outreaching programs in the rural areas, $0.056m was paid for
renewed land leases except for the Poutasi Falealili lease still in its review process. On the
same note, $0.62m was paid for lease of office premises.
2.5.4.3 Ministry Programs:
 This year celebrated the second Agriculture and Fishery Week held on 14-18 October 2013 and
celebrated events were:
i) Replanting of Coconut - $0.01m
ii) MAF Open Day - $0.02m
iii) Launching of renewed Outreach Extension Stations - $0.12m
iv) Upolu Agriculture and Fishery Show - $0.3m
 Not included in the Agriculture week was the $0.25m Savaii Agriculture Week held on 25-26 July
2013.
 Overall, $0.58m was expended for the successful implementation of the above.
2.6 Projects
2.6.1 SACEP
 In its second year, SACEP had managed to expend $3.5m and amongst its many achievements
in this financial year was the commencement of the Matching Grant Program (MGP) with fifty
three (53) eligible farmers. This number was expected to increase throughout its course.
 Other achievements included:
i) Recruitment of the ANZDEC Firm, providing technical assistance required by the technical
divisions
ii) Commence procurements for the construction of Farm Managers House at Togitoniga
iii) Construction of Shade Houses at Nuu
iv) Supply of two tractors & implements for Crops Division
v) Supply of Agriculture Quad Bike for farm management
vi) Procurements of the remaining four (4) vehicles (3 pickups & 1 van)
vii) Procurement of remaining computer equipment
2.6.2 AFCRP
 Another World Bank grant of USD5m was allocated for the two (2) year Agriculture and Fisheries
Cyclone Rehabilitation Program.
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i) This project is to assist in recovering what the affected farmers lost due to Cyclone Evan
ii) This year‟s activities focused on recruiting the personnel and continued verifying the eligible
farmer list. In light of this, procurement of four staff, office equipments and two vehicles were
completed.
On a different note, the first tranche of the grant which is SAT$5.6m was appropriated in the
Approved Estimates FY14/15 as a Transaction on Behalf of State.
i) However, the Ministry was later instructed by the Ministry of Finance that all AFCRP related
transactions should be charged to the Government Development Project Account (GDP) No.
0404-89.
ii) On the contrary to the minimal utilization according to the final expenditure figures, $0.74m
was expended within FY13/14. All were charged to the indicated GDP account. The
remaining funds were rolled over to the next FY.

2.6.3 SINO – Samoa Demonstration Project – Phase II
 Strengthening of the rural outreaching programs was part of this phase by refurbishing of office
premises (Savaia,
 Poutasi, Salailua, Asau&Sasina) and constructing of tunnel houses for planting demonstrations.
On a high note, advisory services were easily accessed and proper demonstrations and trainings
were conducted on a regularly basis. This project was funded by the China Government.
2.6.4 Other Projects:
Apart from the above listed, the Ministry also received assistance from other donors to assist with
other developments. Within this FY, three new projects were established:
2.6.4.1 Relocation of APHD Office to Vaea - $2.3m
 Since the China Government Embassy would be relocated at Avele, our APH division was
relocated to Vaea. $2.3m was given by the China Government with conditions (only $1m was
transferred upon signing the contract while the remaining tranche will be transferred upon
completion of APHD relocation) to fund this relocation.
 Also note that even though this relocation was initiated within the reviewed period but it will be
completed in the next FY
2.6.4.2 Diversification of Seaweed Industries in Pacific Island Countries - $0.021m
 An AUSAid funded project in collaboration with the James Cook University, Queensland to
enhance research and production of seaweed
2.6.4.3 Pacific Horticultural and Agricultural Market Access (PHAMA)
 An SPC funded project in an attempt to maintain cleaner export pathways and improve market
access. As a result a fumigation chamber was procured to assist with Quarantine Division
fumigation services rendered.
2.7
COST RECOVERY
 ($0.84m) was collected by the Ministry in this FY. Compared to the ($0.65m) projections, MAF
achieved its target by 29%, an equivalent of ($0.19m) in monetary terms. We would like to flag
that all our cost recovery collections depended heavily on the demand from the public.
 To elaborate on this achievement, it was a result of:
i) High demand for:
a) Fumigation services rendered to the public
b) Fish Market table rents and ice machine sales
c) Sale of live animals for breeding and consumption
d) Crops seedlings and yields
ii) Registration of fishing vessels
iii) Registrations from eligible Stimulus Package farmers.
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4.



CHALLENGES & CONSTRAINTS
High staff turnover remains an issue, of which the Principal Accountant and Principal IT Officer
have gone to other government agencies and non government agencies for more benefits.
There is a lack of staff to attend daily divisional maintenance shechdules and limited
government budget to implement MAF activities.
RECOMMENDATION
IT Unit should become a new division which is responsible for building a network of information
dissemination and communication among the seven divisions as well as stakeholders,
development partners, farmers, fishers, etc.
The ICT Division must have an ACEO, two principal officers, two senior officers and two officers
that will provide the service
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SECTION TWO:

POLICY, PLANNING AND COMMUNICATION DIVISION

1.
Output Description: To investigate and develop policy advice on domestic and international
primary production, trade, conservation and bio-security issues. To provide timely reports on
marketing and other primary industry sector issues.
2. ACTIVITIES
2.1
Policy Section
2.1.1 Trade
 Analyze periodic local and international market trends to support the Marketing Information
System (MIS).
 Provide bi-monthly market analysis in correlation to Meteorological data
 Published and disseminated six (6) MIS Newsletters.
 Represent MAF and contribute to the implementation of activities for the National Working
Committee on Trade Arrangements.
 Contribute to technical and development issues of the CODEX Committee through MCIL and
MoH.
 Contribute to the WTO and International Trade issues through MFAT.
 Represent the division in the PHAMA project working group.
 Work closely with the Samoa Bureau of Statistics on agricultural statistics.
2.1.2 Sector Performance
 Provide technical assistance and contribution in the development of the overall performance of
the sector.
 Undertook applied research and analysis to develop policy options and recommendations on
issues relating to food security and climate change.
 Contribute to the consultation processes for the review of the Agriculture Ordinance 1959
 Represent the division in the SACEP working group and contribute to the implementation of
activities assigned to the PPCD.
 Evaluation and updating information on agricultural commodities through international
questionnaires (FAO, APCC, ICO).
 Update Farm Management Manual with the addition of two (2) new commodity profiles.
 Assist researchers, scholars and consultants on data and information requests.
 Represent MAF in the Trade, Commerce & Manufacturing Sector Working Committee.
 Represent MAF in the Private Sector Support Facility Working Committee.
2.1.3 Database
 Monitor and update database for the registration and inspection of farms for the Stimulus
Package.
 Provide GIS mapping for Stimulus Package registered farms for both Upolu and Savaii.
 Provide divisional trainings on the importance and usage of GPS for the GIS.
 Designed database system to store and manage information on the multiplication and
distribution of planting materials for the Crops Division.
 Updating the Fugalei Market Database on domestic market prices (Average Prices of goods and
the quantities supplied on a monthly basis).
 Update database on GDP to analyze the performance of the Agriculture Sector compare to other
sectors of the economy.
 Update Project Database (MAF‟s Development Projects, FAO Telefood and other Small Grant
Schemes) to monitor project implementation status and to assist with the formulation of reports.
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Update Consumer Price Index database which stores the average retail prices of selected
commodities including agricultural produce to analyze price trends and availability at the retail
market.
Responsible for the compilation and tabulation of data collected for the Agriculture Show.
Liaise with Samoa Bureau of Statistics on data requirements of the Ministry.

2.2
Planning Section
2.2.1 Planning
 Assist in the facilitation and implementation of the Agriculture Sector Plan 2011-2015.
 Conduct monthly monitoring of divisional activities as outlined in their implementation plans, and
compile report for the EMT.
 Formulation of Divisional Annual Plans and Implementation Plans.
 Monitoring and Evaluation of the implementation of divisional activities including development
projects and micro projects at the Ministerial Level.
 Assist in the formulation and compilation of Divisional Performance Framework for FY2013/2014
for submission to the Ministry of Finance.
 Prepare annual review on the implementation of the Strategy for the Development of Samoa and
submitted to the Ministry of Finance.
 Assist in the preparation of project proposal for development projects.
2.2.2 Project Coordination
 Assist in the implementation of the World Bank Project – “Samoa Agriculture Competitive
Enhancement Project (SACEP)”.
 Assist in the implementation of the World Bank Project – “Agriculture & Fisheries Cyclone
Response Project (AFCRP)”.
 Quarterly monitoring of the Ministry‟s development projects and FAO Telefood funded small
grant projects.
 6 new project proposals submitted to the FAO Telefood Program for funding assistance.
 Facilitate implementation of 6 new Approved Telefood Projects:
 Small Scale Commercial Fisheries Projects;
 Small Scale Commercial Piggery Projects;
 Sustainable Mix-Crop Development Projects;
 Counterpart to the implementation of agriculture related projects such as the SPC/USAID Food
Security Project, Tourism-Farmer Link with line Ministries.
2.3
Communications Section
 Thirty two (32) articles submitted for the Agriculture Page in the Samoa Observer Newspaper.
 Published and disseminated four (6) Faailoa Newsletters.
 Maintenance of the Information publications and assist students and stakeholders with
information required.
 Compile and submit MAF Annual Report 2012/13 to the Parliament for discussion and approval.
 Coordinate and signed 5 TV Contracts (2 at TV3, 2 at TV1 and 1 at EFKS TV) for airing MAF‟s
advertisements.
 Coordinate and signed 2 Radio Contracts (Talofa FM and 2AP)
 Facilitate production of TV advertisements with line divisions.
 Registration of farmers for the Stimulus Package Program – Perform secretariat roles for the
Coordinating Committee.
 Perform secretarial roles for Agriculture Shows and World Food Day Steering Committee.
3.
SPECIAL EVENTS
 Agriculture Shows (Upolu & Savaii), World Food Day - Coordination of meetings, secretarial
roles, preparation of banners and awareness programs.
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Secretariat to the preparation and implementation of other major development programs such as
the Stimulus Package.
Coordinate and facilitate the establishment of Ministry‟s Information Hub.

4.
CHALLENGES AND CONSTRAINTS
 High staff turnover
 Delay in the recruitment process has lead to an overload of work activities for the remaining staff.
 There was a huge overlap of duties and responsibilities, especially with the SACEP project and
other Ministry activities such as the Agriculture Week and World Food Day celebration.
 Working towards a tight budget for Awareness programs due to budget cut thus limiting the
planned activities.
5.
RECOMMENDATION
 Speed – up recruitment of staff to assist with the overload and overlapping duties and
responsibilities.
 Approve proposed budget for Awareness programs.
 Need approval of new proposed positions

11

Ministry of Agriculture and Fisheries
2013-2014

SECTION THREE:

CROPS DIVISION

1.
Output Description: To undertake research and development as well as providing advisory
services to improve crop production for subsistence and commercial producers, processors and
marketers.
3.

ACTIVITIES

3.1
2.1.1




Research Section
Conduct Research on super taro varieties selected from farmers choice that meet
export pathway requirements
20 new varieties selected based on farmers choice and export requirements (Magiagi,
Tanumalala, Vaovai, Salani, Fusi, Satupaitea, 3 varieties Salas selection, Aufaga, 2 varieties
four months, Fogapoa, Ene Pupi)
5 Taste testing of Taro varieties to confirm the eating quality (textures, smell, appearance,
shape, colour).
Taro breeding program for new lines are on-going in collaboration with USP Alafua.

2.1.2




Tissue Culture conservation of new planting materials for agriculture, forestry and
ornamentals.
Conservation and accession of germplasms on going (taro, banana, sweet potato, Irish potato,
breadfruit, and ornamentals).
Multiplication of selected varieties to cater for Crops research and crops development production
of healthy planting material is ongoing.
Collaboration with CePact of micro & invitro propagation of climate change planting materials.

2.1.3



Research on taro plantations with & without mucuna legumes for the improvement of
the soil (cover crop, soil analysis)
Conducted a field trial on mucuna vs taro using 6 Randomized blocks design.
Training of Trainers and data collection is ongoing.

2.1.4 Identify new varieties of capsicum, tomato, irish potato, bulb onion
 Identified & selected on farm sites from Matching Grant Farmers (5 Aleisa, 2 Afega, 2 Faleasiuuta, and 1 Fasitoo–Tai completed.
 MOU for on-farm trials were signed between MAF and selected farmers.
 Two trials of Bulb onion at Aleisa completed.
 One variety trial of Capsicum (5varieties from Taiwan & 1 local variety) at Siusega planted using
a Randomized Complete Design completed.
 Two trials of Tomatos at Fasitoo-tai and Aleisa planted using a RCD completed. Plan for other
on farm trials for varietal evaluation & population density of Tomato, Capsicum, Bulb onions, and
carrots completed and to be implemented
2.1.5 Selected most rare local banana varieties
 A gene pool of 18 Traditional banana varieties established in Nuu Crops Research Station.
 The plot layout consisted of 30 bananas planted per double row in zigzag pattern; 5plants per
variety and 6varieties in a double-row.
 The spacing between double rows is 7 meters wide; between the banana rows it was
intercropped with papaya.
 Monitoring and maintenance ongoing.
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Production and released of biological control agents - rhinocerous beetle -(500ltrs of
virus-62.5litres of virus/mnth), 6000 litres of fungus-750litres/mnth)
Continue mass production of bio-control agents (virus & fungus) in the laboratory .
Continue release out in the field of control Rhino –beetles by production of the solution and spray
on to the breeding sites.
Virus – 700litres released on the areas of Satapuala, Fasitoo-uta, Faleasiu, Malua, Leauvaa,
Afega, Malie, Faleula, Nuu and Vaitele.
Fungus – 7500litres released on areas of Saleimoa, Mulifanua, Aleisa, Sagafili, Malua, Vaitele,
Falelauniu, Letogo and Vailele.

2.1.7 Implement and monitor ICM -Brassica program (ACIAR Funded project)
 Monitoring of presence of T chilonis on Head cabbage large cabbage moth egg mass at Aleisa
area (Aukuso‟s farm) is ongoing.
 Data collection for their impact assessments on these hosts is ongoing.
 Rearing program for DBM and LCM and T chilonis in the laboratory are ongoing.
 Completed trials of Tomato varieties from Taiwan at Nuu Research station
 Sweet pepper varieties from Taiwan were trials at Siusega completed.
2.1.8 Monitoring of Fruit fly /area wide approach
 Monitoring of control measures (Sticky traps, pheromone trap, sanitation and bait spray) is
ongoing.
 Results from the Quarantine Surveillance indicate no new species intercepted to date.
2.1.9 Staff training on Intellectual Property Rights processes
 Two Crops staff attended a two-day workshop on Intellectual Property Rights conducted by
Ministry of Commerce Industry and Labour (MCIL)
2.1.10 Review and research one possible crop export pathway to New Zealand (PHAMA,
ACIAR, SPC)
 Export Pathway for fresh pineapple to New Zealand in collaboration with PHAMA Project is
ongoing.
2.1.11 Compile annual findings on Rhino beetle damage survey
 Preliminary Survey for Upolu, Savaii and Manono were completed.
 High infested areas identified in Upolu (Faleata, Faleolo, Lefaga, Safata, Falealili, Lepa,
Anoama‟a, and Vaimauga) and in Savaii (Faasaleleaga, Sataua, Itu Asau, Itu Salega and
Palauli).
2.1.12 Progress report and final recommendation with the Original Oricytes virus from NZ to
control Rhino beetle.
 Research is ongoing in the laboratory to compare the original virus strains and the local strain.
2.1.13 Cleaner pathway for taro
 ACIAR-Developing cleaner export pathways for Pacific agriculture commodities on nematode
identification are ongoing.
 The first phase includes 26 samples containing nematode fixed in formalin collected from
different sites were prepared and sent to CABI UK for identification
 The second phase is to analyse taro samples from the container of taro ready for export
completed.
 Taro skin is scraped and pealed for extraction to check for presence of live nematodes
completed.
2.1.14 ACIAR- Soil health project
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Twenty taro farm sites on Upolu & Savaii used for collection of Soil samples completed.
Soil samples have been analysed for chemical, physical & biological properties by the USP Soil
Science laboratory completed.

2.1.15 Development of Risk Management Treatments for root crops from the Pacific Islands.
 Conducted data-based evidence that a hot water treatment will eliminate or reduce the potential
for the interception of mites and nematodes at the New Zealand border while retaining product
quality.
 Results of mites collected and reared at the Research laboratory completed.
2.2
2.2.1







Development Section
Nursery Production & Distribution of planting materials; Plantation Crops, Vegetables,
Fruit trees and Nuts & Spices
New Tri-Span Fruit Trees and Vegetable Nursery
A milestone achieved for the Fruit and Vegetable Sector, the building of the new 40 meters by 20
meter Triple Span Nursery at Nuu Crops Division.
i) The project was fully funded by Samoa Agriculture Competitive Enhancement Project
(SACEP) at the total cost of SAT$194,410.94. Taylor Built Company of New Zealand was
awarded for the construction work for the extent of 3 months.
ii) The new structure will improve the availability of demanding varieties of fruit tree and
vegetable seedlings.
iii) The project will also contribute significantly in the development of fruits and vegetables
strategies such as imports substitution and food and nutritional security.
The nursery has an overhead irrigation system, one new office, a store room and walking paths
along and across to enable a good working environment and upgrading to a professional nursery
standard.

New Vegetable Tunnel (1)
i) Another introduced technology added to the Chinese tunnel design the Double Span High
Roof Design donated by PARDI an ACIAR funded project.
ii) The main idea is to demonstrate and comparing growth and yield of vegetables between the
two designs.
iii) Vegetables such as tomato, green pepper, eggplant and cucumber appeared of not having
their optimum performance in Chinese tunnel now compared using the PARDI design.
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Multiplication & Distribution of planting materials
i) For FY2013/2014, nursery records is estimated at 10% loss of the total number of seedlings
produced due to pests and diseases, poor seed germination, overgrown and unknown
reasons, 40% sold to individual farmers, 15% to support the Crops Advisory service, 5%
given to Crops Research, 10% to stimulus package, 10% SINO Samoa project and 10%
distributed to other agricultural projects implemented by public and private sector
organisations.
ii) Details of nursery achievements by five units are summarised below.
Table 1:

Production of Planting Materials

Vegetable Production
Crop
Seedlings
Chinese cabbage 26,360
Head cabbage
17,280

Fruit Tree Production
Crop
Seedlings
Abiu
1,914
Avocado
725

Tomato
Eggplant

11,199
3,891

Lettuce
Green pepper

4,612
4,758

Tahitian lime
Sweet
orange
Rambutan
Breadfruit

Kang kong

245

Lemons

150

10 kg
263
spawns
Plantation Crops

Cauli
flower
/broccoli
Water melon
Herbs
Others
Demonstration
Planted tunnels

160

Star fruit

1,550

Cocoa

80,174

250
1,450

Star apple
Mango
Jack fruit
Mandarin
Passion fruit
Papaya
Mangosteen
Grape fruit

243
274
176
176
1,839
500
29
33

Coffee
Coconut
Banana
Pineapple

19,086
39,246
6,355
2,100

2 plots
2x6x30m

Root Crops
Crop
Taro
Cassava

Seedlings
53,858
4,254

2,629
56

Nuts and Spices
Crop
Seedlings
Vanilla
2,080
Black
1,770
pepper
Ava
2,260
Ginger
2,219

Yam
Taamu

2005
2021

1,679
422

Peanut
Mushroom

Cocoyam
Sweet
potato

1912
2016

Table 2: Distribution of Planting Materials
Crops Plants Seedlings

Vegetable
(h.cabbage,
c.cabbage,
tomato,
capsicum,
lettuce,
cucumber, herbs, beans,
etc.)
Fruit Tree (avocado, abiu,
carambola,
rambutan,
limes, lemons, soursops
oranges, rollinia, mango,
etc.)
Nuts and Spices (vanilla,
black
pepper,
ginger,
mushroom, peanuts, ava
etc.)
Plantation Crops (banana,
cocoa, coconuts, coffee,
pineapple etc. )
Root Crops (taro, cassava,
cocoyam,
taamu,
sweet
potato, yam etc.)
TOTAL

15

Farmers

Crops
Advisory

Crops
Research

19,074

Other
Agricultural
Projects
4,769

Stimulus
Package

SINO
Samoa

TOTAL

7,153

2,384

0

4,769

47,686

3,926

770

300

0

265

50

5,311

2,114

528

796

264

528

400

5,284

26,201

4,000

5,000

0

43,670

0

87,339

21,693

720

1,330

240

0

0

23,983

169,603
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2.2.2 Develop plan for new coconut seed garden and gene bank and gene pool.
 200 acres of STEC land is approved for Coconut gene bank implementation.
 Proposed plan for gene bank completed
2.2.3 Multiplication of stimulus package planting materials
 Fruit trees planting materials distributed for stimulus package: 265
 Nuts and spices seedlings distributed stimulus package: 528
 Plantation Crops (cocoa. Coffee & coconut) distributed for stimulus package:: 43670
2.2.4 Partnership between MAF, SROS and PHAMA for frozen taro pathway to Australia
 This vital relationship initiated diversifying taro exports by exploring value added opportunities
under collaboration with Scientific Research of Samoa (SROS) and PHAMA in the development
of frozen taro, which is an accepted pathway for Samoan taro to enter Australian markets.
 Selection of superior taro varieties in association with farmers‟ choice ongoing.
2.2.5 Conduct at least 2 meetings with growers and exporters - processors.
 Two 2 meetings with taro growers and exporters to present taro export updates and marketing
issues completed.
 Re auditing of HTFA facility and operation is required to recommence export of fruit fly host
commodities particularly breadfruits
2.2.6

Continue use of MAF pack-house for preparations of export commodities to overseas
markets; Taro and Tahitian lime

Table 3: Summary of Exported Fresh Taro Packed at MAF Pack house from July 2013 to June 2014
Total Consignments with airfreight versus sea freight

4 airfreight

Number of Exporters
Total Consignments Weight (kg)
Estimated Value (Average Price of $34 per 20kg) paid to
farmers
Total Taro Bags Packed
Total Certified Taro Corms Packed
Percentage Export to Marketing Countries

40 sea
freight

44
12
461,694
$779,076
22,914
359,082
NZ 62%

USA 38%

Note: Fresh taro export to American Samoa and Tokelau Islands are not included in the report



In spite of the strong competition in the export market, price instability and stringent bio-security
requirements, export of fresh taro continues to grow from 1% to 26% to 72% in comparison to
previous fiscal years in the same reporting period respectively.
Table 4: Summary of Export Fresh Tahitian Lime Packed at MAF Pack house for FY2013/2014
Consignment

1
1
1
1
TOTAL 4

Weight (kg)

438
408
344
384
1,574

No. Cartons
Packed
87
102
86
96
371

Number of
Fruits
Packed
4,990
6,591
4,600
5,462
21,643

Number of
Farmers
11
16
20
23
70

Exporter

Country

SFA
SFA
SFA
SFA

NZ
NZ
NZ
NZ

2.2.7 Other export commodities assisted by MAF
 It was also recorded that brown coconuts were consolidated with five taro containers shipped to
NZ in the reporting period.
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Total of 137 bags of 2,700kg in weight were exported in collaboration with Samoa Agro Fresh.

2.2.8 Develop market pathways for one (1) export crop (PHAMA)
 Continue to strengthen the cooked breadfruit pathway to New Zealand and Australia.
 Provide assistance to Farmer Joe Company through providing list of breadfruit farmers,
coordinated supply of breadfruit with quality standards to ensure the two shipments of cooked
breadfruit sent to NZ and one to Australia complied with bio-security and high level of
acceptability to market requirements
 Five(5) PHAMA committee meetings and consultations attended
2.2.9 Repair Work to Atele and Nuu Compound Fences
 Completed Repair works for Atele and Nuu compound fences in six weeks. The project was
funded by Agriculture and Fisheries Cyclone Recovery Project (AFCRP) and was carried out by
Frank Boat Craft Company.
 A new signboard and main steel gate for Atele were also included in the construction works.
2.3
Advisory Section
2.3.1 Maintenance of Agriculture Stations
 Maintain existing demonstration plots and nurseries in Upolu & Savaii (taro, cassava, sweet
potato) on going.
 Maintain Tunnel houses for vegetables, nurseries at Aleisa, Savaia, Poutasi stations for Upolu
and Salailua, Asau, Sasina and Salelologa for Savaii on going.
 Distribution of planting materials; taro top five, cassava, sweet potato, vegetables, fruit trees,
plantation crops on going.
2.3.2 Farmer Trainings
 Four PRAs for communities at Poutasi, Fasitoo-uta, and Faleasiu and Aleisa completed.
 Conduct 8 farmer trainings on root crops (propagation, planting, management practices, gross
margin analysis, farming practices) (taro export varieties, sweet potatoes, cassava,)
 Four (4) community trainings on plantation crops (cocoa) conducted for Asau farmer group,
Sasina farmer group, Aleisa farmer group, and Poutasi farmer group.
 Conduct eight (8) farmer trainings on fruits conducted for Upolu: Saanapu Women‟s committee,
Luatuanuu womens committee, Magiagi farmer group, Faleula farmer group, Savaia farmer
group, Tafitoala farmer group, Savaii: Salelavalu farmer group and Manase farmer group
completed.
 Twenty two (22) farmer trainings on vegetable conducted for farmers groups for Upolu
 Vegetable seedlings and seeds were given to all farmer groups for demonstrations and to assist
them in starting up of their vegetable farms.
 Four trainings on how to grow and manage spices (vanilla & black pepper) completed in Siumu
farmer group, Vailima farmer group, Tafitoala farmer group and Tauatina‟e farmer group from
Magiagi.
 Three (3) workshops / trainings in Upolu for farmer groups from Savaia, Poutasi, and Aleisa
completed.
 Facilitate 2 farmer workshops on existing export commodity pathways (PHAMA)
2.3.3 Field Visits
 Five (5) farmer field visits to commercial (Ricky Westerlund, Edwin Tamasese, Charlie Ah Liki,
Sino demonstration farm and Nuu 2 and Crops Division demonstration farms at Nuu completed.
 Two (2) field visit to supermarkets in Upolu & Savaii (Lynn Netzler, Pelerose) and roadside stalls
at Moataa and Faatoia, completed.
2.3.4

Effective adoption of integrated management of farming practices.
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Conduct (5) FFS of vegetables (IPM, organics, improved varieties, area wide approach for
ACIAR/IPM/ICM Project, Upolu
One Training of Trainers (TOT) on Brassica for Advisory Staffs and selected farmers under the
FAO / ACIAR / IPM / ICM Project completed.
Four community outreaches programs in Upolu & Savaii (IPPM, bio-control of African snail, biocontrol of rhino beetle, bio-control of fruit piercing moth etc completed

2.3.5 Sustainable farming techniques introduced and promoted
 Install four (4) tunnel houses in selected rural communities (4 Upolu, 2 Savaii) SINO SAMOA.
 Two new irrigation systems installed in Upolu (Afega and Lepa) completed.
2.3.6 Stimulus Package
 Provide inspections, demonstration, monitoring and follow up progress of Stimulus Package
program
 350 Farmers completed with supplied of all planting materials.
2.3.7 Set up Farmer Groups
 Six new subsistence farmer groups for market linkage established in Upolu & Savaii
 Two farmer trainings on marketing aspects (farm management practices,
Marketing) completed.
2.3.8 Improve service delivery
 Four quarterly trainings / workshops for Crops Advisory Staff on technical and generic matters
completed.
3.










CHALLENGES & CONSTRAINTS
Staff turnover
No opportunities to promote staff into higher position in the current structure.
Shortage of staffs & casuals due to PSC new policies.
Lack of Marketing & Value Added Division within MAF to deal with all export commodities.
Limited number of exporters for some commodities with potential for export(papaya, breadfruit
and eggplant)
Limited staff capacity to be able to carry out other research activities under projects such as
(SACEP, Taro Cleaner Pathway projects, ICM projects, PARDI project, Soil Health project,
Rhinoceros beetle control measures, Fruit fly program, Giant African Snail program, Taro
evaluation program, etc).
Unavailability of appropriate facilities, tools and equipments to carry out needed research
activities.
Poor working environment (old buildings).

4.
RECOMMENDATIONS
 Create more opportunities for trainings (Locally & Overseas) to enhance staff capacities.
 Create a new Marketing & Value Added Division within MAF to facilitate and deal with export
markets for potential commodities & produce.
 To build new office block for Crops Division.
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SECTION FOUR:

ANIMAL PRODUCTION AND HEALTH DIVISION

1.
Output Description: To undertake research and development, provide advice on animal
health, and meat inspection services. To enable improvement in livestock production for subsistence
and commercial producers, processors and marketers.
2.

ACTIVITIES

2.1
Research Section
2.1.1 Sheep Farm
 Established 7 new units for Sauafea Siaosi- Saleilua, Asuao Kirifi- Saleilua, Fiu Kirifi- Afiamalu,
John Walter- Aleisa, Faolua Ama- Letui, Setu Toma- Falelima, Asa Asa- Vaisala.
 Conducted a total of 3 farmer trainings on Sheep Production; 2 on Upolu Island and 1 on Savaii.
 A total of 72 sheep (male and female) were distributed to local farmers for breeding.
 First national sheep census conducted during the period 5th-15th May 2014.
 Bi-monthly monitoring of the national flock to follow up on their performance, provide advice on
production and management aspects of sheep farming, maintenance of the breeding program
through replacement of breeding rams on private farms with new ones.
 Major changes to management and relocation of sheep on government stations due to review of
specific sheep research objectives under SACEP.
 On-going sheep health program includes foecal testing for worms and husbandry.
 At the end of the period, there were 51 private sheep farms registered nationwide.

2.1.2 Pig Farming
 Pig feeding remains the number one constraint; it is laborious, time consuming and proves very
uneconomical.
 Ready-mix feedstuffs obtained from FarmTech supplemented with various local feed ingredients
and processed by-products (desiccated coconut and malt) are used.
 Undertaking a feasibility study on trialling cassava as the main local feed ingredient.
 A total of 53 pigs were sold and distributed to local farmers for breeding.
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2.1.3 Chicken Farming
 The local chicken is thus showing improvement in terms of reproductive performance in their
offspring.
 Progenies from the nucleus farm are distributed to farmers to improve their production.

2.2
Development Section
2.2.1 Cattle Farms
 At the end of the period, there were 319 cattle located on the three MAF cattle farms.
 The requests received from farmers always exceed the number of weaners produced every year.
During the period one hundred and sixty six (166) weaners were sold and had been delivered.
There were 22 culled cows sold within the last 12 months.








Maintenance and repairs were carried out in all the breeding farms especially Togitogiga Beef
and Sheep Farm funded by the SACEP.
i) Such activities include the rehabilitate of the stockyards to make it more safe and easy for
handling of animals
ii) Pasture improvement in paddocks for feed supplements, major upgrade in fencing and water
supply in the nucleus farms.
A new farm manager‟s house with fully furnished at Togitogiga was constructed and funded
under the SACEP World Bank Project.
i) Improve record keeping system on farm to produce good information for breeding program.
ii) Procured cattle walkthrough scales and breeding software program in preparation to a
controlled breeding program that will start in late 2014.
At the end of the period, a total of 264 beef cattle located on Togitogiga & Lemafa farms; 55
were dairy cattle at Vaea Farm and;
144 sheep in four government breeding stations (Togitogiga, Lemafa, Tanumalala and Avele)
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2.3
Animal Health Section
2.3.1 Meat Inspection
 Meat inspections were conducted as insisted by meat shops to assure quality and hygiene
i) 1,621 beef carcasses and 557 pork carcasses were sold to meat shops within the period
compared to 1,626 and 947 respectively in the recent period 12/13.
ii) There is no significant difference on the Average Carcass Weight of cattle between the two
periods, 12/13 and 13/14, however there was a notable difference on the Average Carcass
Weight of pigs. In the period 12/13 the ACW was 16.25kg whereas in 13/14 it was 25kg. It
also should be noted that in 12/13, 947 pig carcasses went to retail compared to only 557 in
13/14.
 From our Annual Meat Report 2012-2013, it was noted that 21% of the slaughtered cattle were
sold to retailers while the rest goes to the “faalavelave” market.
 7,720 cattle were slaughtered in the financial year 2013-2014, 21% of 7,720 which is 1,621 were
sold to the retailers while the 79% which is 6,099 were sold to the ”faalavelave” market.
 The “faalavelave” market is favoured by most farmers as they can sell a 20months-2yr old
heifer/bull at a higher price as compared to retailers.
 The total revenue collected from the 1,621 that were sold to retailers was 1,931,550.50
Meat Inspection Report on Locally Produced Beef and Pork for Retailing Markets from July
2013 – Jun2014
a. Outlets and Meat Statistics
1. Lucky Foodtown
2. Frankies Supermarket
3. Thor & Lynn Netzler
4. Farmer Joe
5. Mynas Supermarket
6. Country Market
b. Monthly Retailed (Locally Produced) Meat Collection Data Update
Month
20132014
July
Aug
Sept
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
June
Total

No.
Carcasses
152
124
125
141
138
157
120
124
143
120
157
120
1,621

Beef
TCW (kg)
26,184
24,250
23,392
26,481
24,588
28,555
23,127
21,803
23,960
20,882
28,043
20,510
291,775

ACW
(kg)
172
196
187
188
178
182
193
176
168
174
179
171
180

A$/kg
7.04
6.51
6.73
6.75
5.76
6.23
6.58
6.47
6.62
6.82
7.04
6.89
6.62

No.
Carcasses
58
73
35
45
65
43
34
51
51
57
45
72
557

Pork
TCW (kg)
1,162
1,160
939
921
1,788
806
1,365
1,296
1,244
1,178
1,385
1,942
13,244

ACW
(kg)
20
16
27
20
28
19
40
25
24
30
31
27
25

A$/kg
6.40
6.34
6.23
6.16
5.39
6.91
6.67
6.64
5.72
6.51
6.60
6.53
6.32

2.3.2 Veterinary Services
 More than 350 case visits to farmers around the country were attended to and the majority of
treatments were on cattle, followed by pigs and poultry. 17 farmers requested and received
reports for their cases.
 No report of any serious animal disease outbreak in the country.
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A pilot surveillance for Brucellosis (Brucellaabortus) in cattle at Togitogiga government farm,
USP farm and the nucleus (total of 168 samples) was successfully carried out and tested in the
APHD lab. Waiting for confirmation on results from the reference lab in Thailand. Local results
were all negative.
6 new Import Risk Analysis (IRA) were drawn up, 6 import examinations of live animals were
carried out for animals from New Zealand, Australia and Italy, and 4 export certificates were
prepared and issued for dogs/cats travelling mainly to NZ, Australia and Hawaii.
Regular maintenance of the database for local field data and monitoring the status of animal
diseases in the country.
Regular surveillance and monitoring of sheep farms for internal parasites (both private and
government), a total of 618 samples were tested, roughly 300 more samples than last year.
Presentation on appropriate cattle handling and management as part of a SACEP cattle farmer
workshop, and another on internal parasite control and surveillance for sheep farmers as part of
a SACEP farmer training workshop.
From this, 4 private farmers showed great interest, and requested and received training on
sampling in sheep.
Procurement of 2 tranquilizer guns and subsequent training took place locally. Farmers with
stock that they are unable to catch can now be catered for.
Collaborated with WAP (Previously WSPA, the World Society for the Protection of Animals) on
development of Animal Welfare legislation. This work is still ongoing but moving forward and
WAP have been very cooperative and helpful
Developed a Lamb Rearing Protocol that is still in the review stage, Internal Sheep Parasite
Control and Surveillance Protocol which is now complete, and 6 castration protocols for the
different species to be included in the Animal Welfare regulations.

2.4
Advisory Section
2.4.1 Training
 80(8 Poultry Production, 8 Pig Production, 24 Cattle production, 30 Cattle Husbandry and 10
sheep production and husbandry trainings) training sessions were done on livestock production
and management. Publicise to farmers the recommended technologies, methods and technical
materials available to sustain and maintain proper animal husbandry, healthcare and marketing
concepts for their benefit.
2.4.2 Awareness programs
 Attended several Career/Open Days, and special day celebrations (World Food Day, World
Animal Day, USP Open Day, PSC Day, NUS Open day, MAF Open Day and MAF Agricultural
Show) whereby visual displays were used to promote APHD services.
 Conducted 12 village consultations (Eva,Amaile, Samea, Sauano, Fausaga, Piu, Lelepa, Vaiafai,
Siufaga, Faiaai, Mauga, Vaipua) to identify areas needing improvement on their livestock farms
and provide advice for potential development.
 Completed 12 pig and poultry surveys in 12 villages both in Upolu and Savaii during village
consultations
2.4.3 Manuals/Leaflets
 Updated existing leaflets and produced 5 new leaflets.
 Reviewed 3 existing farm production manuals (sheep, pig and poultry).
2.4.4 Pasture Demonstration Plots
 Maintenance of a newly established pasture demo plot at Vaea andalso continuous maintenance
of Salelologa pasture demo unit to provide planting materials and seeds to farmers for pasture
improvement.
 A variety of improved pasture and legume species are adequately available for farmers.
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2 groups of NUS agriculture science students, 2 groups of USP students, and 1 group of sheep
farmers were introduced to the pasture and legume species grown at Avele.

2.3.6 Agriculture Show
 APHD services were exhibited during the 2 Ag Shows (Upolu & Savaii) with visual displays of
various activities on display boards including live animals.
 Livestock competitions to portray best performing animals and overall livestock farm productivity.
3. CHALLENGES AND CONSTRAINTS
 High demand for cattle and sheep breeding stock in the country.
 High demand for faalavelave markets result of slaughtering of the productive animals like
cows/heifers and best bulls for breeding purposes.
 High input costs for livestock development.
 Lack of proper slaughtering facilities for enhanced hygienic and food safety.
 Passive surveillance of farms resulting in inaccurate reporting or underreporting of diseases from
farmers; inadequate human resources at APHD to enable regular active surveillance of livestock
farms
 Low diagnostic capacity of the vet lab for serological analysis of blood samples collected from
field mainly in terms of technical expertise (human resources) not sustainable to do local testing
 Outdated Animal Ordinance requires urgent review to reflect current APHD functions and
modern farming practices
 High turnover of technical staff (namely veterinarians, others with Master‟s qualifications etc) due
to insufficient salary scale unreflective of the amount of work carried out annually
 Lack of regulatory framework to protect animals from neglect and mismanagement especially in
Live Animal Transport and Handling
4. RECOMMENDATION
 APHD to continue and maintain technical support and assistance at an optimum level on the
development of cattle and sheep farms to become suppliers of breeding stock in the future.
 Government to consider providing subsidies on numerous capital inputs used for the
development of the livestock industry.
 Government to consider feed mill for commercial livestock units.
 Recommend to implement a livestock census every 4 years inclusive of cattle, pigs, chickens,
sheep, horses
 Recommend to review Animals Ordinance
 Recommend to implement a national disease surveillance for all livestock species to update
Animal Health status for Samoa (latest survey in 1997)
 Recommend to review the salary scales for Government Veterinarians to ensure long term
retention of these personnel in country
 Recommend to implement a national Animal Welfare Strategy as part of the MAF Corporate Plan
which includes drafting an Animal Welfare bill
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SECTION FIVE:

FISHERIES DIVISION

1.
Output Description: To undertake research, monitoring and reporting that will assist in
promoting community involvement in in-shore fisheries, provide sector investment in commercial
fisheries and adoption of sustainable fisheries practices and promotion of aquaculture.
2.

ACTIVITIES

2.1
Community Base Fisheries Management Program (CBFMP)
 Five villages unanimously agreed to join this program for this financial year.
 The total number of Villages Management Plans currently established, increased to 99 in which
56 on Upolu and 43 on Savaii.
 Approximately, 84% of the total villages are actively implementing their Village Fisheries
Management Plans.
2.1.1 Nearshore Fish Aggregating Devices (FADs)
 The FAD positions and depth deployed are tabulated below.
Table 1:
Sites

Deployment details of coastal submerge FADs
Position
Depth m) Distance
from land
Satalo
Lat 14 03.952 S
100
2000 meters
Lon 171 38.134 W
Salesatele
Lat 14 03.204 S
50
1400 meters
Lon 171 36.842 W
Samatau
Lat 13.91710 S
46.5
0.95nm
Lon 172.05975 W
Siufaga i Falelatai Lat 13.91957 S
44.5
0.93nm
Lon 172.05164 W

Time/Date

Weather

10.58am
1/5/2014
11.45am
1/5/2014
11:51:20am
24/6/2014
12:24:42pm
24/6/2014

Fine
Fine
Very fine
Fine

2.2
Coastal Fisheries Management and Development
2.2.1 Fish Reserve Assessment
 14 fish reserves were assessed within this fiscal year 2013-2014
i) Included three initial assessments at Fogapoa Savaii, Sapunaoa and Matautu Lefaga Upolu
while the rest of the sites were reassessments after their previous monitorings in the last 2 –
3 years including reactivated villages such as Fagalii.
ii) As usual, Point Intercept Transect Method was used for assessing the substrate coverage
while the BELT Transect Method for invertebrate and fish count and length estimation.
 Sixty four percent (64%) of fish reserves assessed this year shows live coral coverage of more
than 50%. However, the data revealed that
i) Matautu Lefaga and Fogapoa were recorded showing outstanding live coral growth with with
more than 80% and 71% coverage respectively.
ii) The rest of the sites were dominated by algae and abiotic factors (Table 2).
iii) Bleaching was also observed and the major cause of this could have been the high numbers
of the crown of thorns (Acanthaster plancii) in the marine areas.
iv) Dead Corals and Dead Corals with Algae were presence but quite moderate and remains
stable due to the control of herbivorous reef fish species.
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Table 2: Major group of substrate coverage in percentage for each fish reserve assessed within this
fiscal year
Live
Dead
Sites
Corals
Abiotic
Algae
Corals
DCA
Bleached
Others
Fagalii





56.4

25.4

7.6

0

10.7

0

0

Malaemalu

33.01

35.89

1.62

7.37

22.11

0

0

Satalo

47.93

35.16

9.23

1.28

5.38

1.02

0

Safa'ato'a

50.42

16.7

0.42

24.35

4.7

0

3.1

Saleapaga

49.12

26.02

0

5.12

18.9

0.84

0

Gagaifolevao
Satafao
Saipipi

68.97

5.14

1.55

4.62

14.1

2.55

3.07

52.6

16.7

0

9.3

19.2

1.3

0.96

Saasaai

49.5

28.7

2.31

9.5

10

0.8

0

Sapini

56.2

34.4

4.3

0.51

3.3

1.3

0

Sale Saipipi
Matautu
Lefaga

47.16

39.23

0

5.13

8.21

0.26

0

88.78

6.73

2.56

0

0

0

1.92

Sapunaoa

62.56

14.11

7.17

1.02

10.77

4.37

0

Fogapoa
Vailoa
Aleipata
Average
Mean

71.72

18.91

7.32

0

0

2.05

0

69.6

13.1

7.1

0.32

9.9

0

0

3.655714286

4.8942857

9.805

1.035

0.6464286

57.42643

22.6

Fish count sums up to 43 different types of species recorded from each of the fourteen fish
reserves.
i) The most abundant of all was the black damsel (Neoglyphidodon melas) of the
Pomacentridae family.
ii) Nine species of the Pomacentridae family were recorded from the monitored sites.
iii) Majority of the species are edible while others are non consumable which mainly includes
the leading Pomacentridae family.
Fourteen assessments, thirteen (13) different types of invertebrates were observed with sea
urchins (tuitui), greenfish (maisu), lollyfish (loli) and crown of thorns (alamea) in high numbers
within the 14fish reserves.

2.2.2 Ciguatera Fish Poisoning Algae Sampling
 Two bi-annual collection of algae samples were carried out at the selected sites including
Fagaloa (Taelefaga, Maasina and Lona), Siumu (Aganoa), Lefaga (Faleseela and Matafaa) and
Manono (Faleu-uta) and Mulifanua (Lalovi) in Upolu and the districts of Palauli Falefa (Tafua
Tai), Gagaemauga 3 (Fagamalo, Safune), and Vaisigano (Falealupo) in Savaii.
 The main algae species collected and sampled were that of Halimeda sp, Turbinaria sp, Padina
gymnospora, and Sargassum sp most common tropical seaweeds.
 Other samples were also collected from Fagalii and Malaemalu to expand the coverage area.
i) No presence of the ciguatoxic Gambierdiscus.toxicus was sited from the samples collected
during this fiscal year.
ii) Modifications were made to the methodology used to determine better results.
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2.2.3 Upolu Assessment for Trochus niloticus
 Completed island-wide assessment with assistance from the SPC for the Upolu from 9th-27th
June 2014.
i) The assessment covered a total of 53 sampling stations and recorded 651 live trochus
(Table.3) and 66 dead trochus shells also recorded.
ii) Trochus was recorded in 92% of the stations assessed and comprising young and mature
shells.
Table 3: Trochus niloticus baseline assessment data
Site
Live
No of
Trochus
Stations
Fagaloa
75
6
Fusi Saoluafata

150

14

Fagalii - Vailele

65

7

Apia -Toamua

119

6

Faleasiu - Nofoalii

156

11

Faleolo - Mulifanua
Total

86

9

651

53

2.2.4 Coral replanting assessments
 A total of four sites with cemented fish houses and replanted corals were assessed during this
fiscal year.
i) The assessed sites included Aufaga, Matautu Falealili, Saleilua and Faleu Manono uta to
monitor the growth of the coral population as a result of these artificial means.
Table 4:

Results of coral monitoring from four sites
Sites
Dates
Live Corals
Live Corals
Avg Width
Avg Length
(cm)
(cm)
Aufaga Aleipata
13/2/14
0.4
0.9

Nō of fish
house
sampled

Nō of coral
garden
sampled
1

0

Faleu uta
Manono
Matautu Falealili

18/2/14

0.7

1.25

4

0

25/2/14

3.4

6.7

6

3

Saleilua Falealili

13/3/14

1.5

6.1

7

0

18

3

Total

2.2.5 Inshore Fish Landings
 The overall estimated of inshore landings fishery products traded at the local market outlets was
$1.3million tala with a volume of 113 metric tons during this fiscal year. In comparison to the last
fiscal year, the value was decreased by 8% and volume by 7%.
Table 5:

Annual catches of inshore fisheries species at the main market outlets FY2013-2014
Market
Total Estimated
Total Estimated
% Weight
% Value
Average
Value (SAT)
Volume (mt)
Price/kg

Apia Fish Market

$565,511.68

48.453

42.88

41.4

$11.67

Fugalei Agriculture

$144,590.53

5.776

5.11

10.59

$24.95

Roadside (Apia to
Faleolo)
Salelologa Market

$489,383.93

42.23

37.37

35.83

$11.57

$166,332.56

16.537

14.64

12.18

$10.00

$1,365,818.70

112.996

100

100
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2.3
Tuna Commercial Fisheries
2.3.1 Licensing of Fishing Vessels
 64 vessels were licensed during the Financial Year 2013/2014 as indicated in Table 6
 Estimated revenue collected from licensing was ST$89,400 where 54% was contributed by
Class D vessels.
Table 6:

Lengths of the 5 Vessel classes with License caps, Fees and Number
for the period of Jul 13 – Jun 14
Vessel Class License Caps
Licensing
Licensed
Fees ($ST)
Vessels
A (Up to 11m)
100
200
54
B (> 11-12.5m)
10
1,000
0
C (>12.5-15m)
10
5,500
2
D (>15-20.5m)
12
8,000
6
E (>20.5m)
5
10,000
2

2.3.2 Fish Processing Establishment
 Two audit assessments were carried out this fiscal year as part of the license renewal process.
i) The Apia Export Fish Packers (AEFP) company was assessed on the 14th January, 2014
followed by Tradewinds on the 11th February.
ii) Both passed the audit and their Fish Processing License for 12 months was issued.
2.3.3 Commercial Fisheries Management Advisory Committee (CFMAC)
 Two Commercial Fisheries Management Advisory Committee meetings were conducted this
fiscal year. Key decisions and results of the two meetings were:
i) New alia design: A new alia design was completed by the FAO architect and was endorsed
by the CFMAC for trials and proposal to Cabinet was approved on the basis for MAF to find
funding for the construction and trialing of the new alia.
ii) Southern Albacore Catch Limit: The CFMAC endorsed the propose 4280metric tone catch
limit for South Pacific albacore in securing an effective regional framework for the
management of the SP albacore fishery and was later endorsed by Cabinet.
iii) Shot Value Assessment: Forum Fisheries Agency(FFA) and Fisheries Division assessed the
performance of the local alia vessels and the breakeven point per fishing trip.
2.3.4 Mid- Term Review of Tuna Management and Development Plan 2011-2015
 Consultation for the review of the Tuna Management and Development Plan 2011-2015 was
addressed during the visit by FFA for the Institutional Strengthening project (20th-23rd January,
2014) in Samoa.
i) As review of licensing caps had also being considered for current licensed vessels as have
not yet reached the cap mainly for Class A and B.
ii) Other recommended reviews were the transshipment fees, fishing zonation and
consideration of a management arrangement for sport fishing.
iii) Once all round of consultations have been finalized a new plan will be drafted in the
beginning of the next fiscal year.
2.3.5 Fishing Boat Census
 For FY2013/2014, an estimate of 36 Class A, 3 Class C and 7 Class D&E vessels were noted to
actively fish in Samoa‟s EEZ.
i) From February to March, all Class C vessels and 4 vessels of Class D+E halted fishing.
ii) Class A vessels were noted to have consistent number of active vessels throughout the
months including the February and March of 2014.
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2.3.6 Longline Fishery Catches
 Estimated catch from longliners was 1048 metric tons of tuna and other fish species.
i) This is a decrease of about 43% as compared to that of the last fiscal year.
ii) The albacore tuna accounted for 74% of total catches, yellowfin tuna made up 18% of
catches and bigeye tuna and other fish species accounted for the rest as tabulated in the
Table 7.
Table 7: Estimated longliner catches by species for Jul 2013-Jun 2014
FISH NAME
FISH SPECIES
WEIGHT (MT) COMPOSITION
ALBACORE
Thunnus alalunga
777
74.0
YELLOWFIN
Thunnus albacares
186
18.0
BIGEYE TUNA
Thunnus obesus
20
2.0
SKIPJACK
Katsuwonus pelamis
7
0.7
BY CATCH
Other species
58
6.0
TOTAL
1048
100.0

iii) July 2013 recorded the highest catches of about 245 metric tons while February recorded the
lowest of 15 metric tons.
iv) The first quarter of each calendar year are considered the “off season” (Jan-Mar) resulting in
low catches of tuna, however with this year, catches were at all time low which resulted in
most commercial longliners docking as fishing was non-profitable.
v) This was also reflected from the catch per unit effort calculated as shown below.
Figure 1: Estimated catches in weight (MT) of longliners by month and catch per unit effort in Jul2013Jun2014

2.3.7 Offshore Fish Landings for Domestic Markets
 Total market landings from bottom fishing, trolling and long lining operations for this fiscal year
were estimated at 252 metric tons with a total value of $2,185,285.00 tala.
i) This is an increase in volume by 12% as compared to last fiscal year.
ii) As detailed in Table 8 trolling operations contributed to 85% of weight which comprised
heavily of skipjack and yellowfin tuna. Bottom fishing activities landed the least fish,
consisting mainly of jobfish, snappers and emperors.
Table 8: Estimated offshore landings at domestic markets by fishing gear
for Jul 2013-Jun 2014
FISHING METHOD
WEIGHT (MT)
VALUE ($SAT)
Bottom Fishing
10.60
192,093.28
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Trolling

215.62

1,632,742.62

Longline
Total

26.19
252.41

360,448.82
2,185,284.72

2.3.8 Commercial Fish Exports
 Fish exported was estimated at 1,035 metric tons earning an estimated 7.2million tala.
i) This is a decrease in volume by 36% as compared to last fiscal year.
ii) The bulk of the export was exported to American Samoa as frozen albacore.
iii) Fresh chilled fish was also exported to American Samoa but mainly non pelagic fish species
as tabulated below.
Table 9: Total exported fish in Jul2013-Jun2014 by weight, value, type and destination
DESTINATION
TYPE
WEIGHT (MT)
VALUE (ST$)
Am. Samoa, New Zealand
FRESH-CHILLED
27,197.00
2.17
Am. Samoa
FROZEN
1,033.54
7,184,051.00
Total
1,035.71
7,211,248.00

2.3.9 Data storage development and management
 On the 25th-29th April, 2014 SPC Information Technician worked with the Offshore Section and
MAF IT to update existing database TUFFMAN and reinstallation of the updated version of
TUFART.
 An offshore network folder was developed in the server in order for all offshore computers to
access the databases and shared reports for smooth and sound data storage and entry, analysis
and reporting.
2.3.10 Samoa’s National Tuna Data Procedure Document
 Samoa‟s Tuna Data Procedure Document is a follow up from the National Tuna Data Workshop
held in Samoa in September, 2013 and serves somehow as a manual for the Samoa Fisheries
Division.
2.3.11 Ice – Making Machine
 There are 3 operational ice making machines currently servicing fisheries in Apia, Mulifanua and
Salelologa in Savaii.
i) These machines continue to provide sufficient ice supply for the fishermen and there is now
work underway in constructing another ice making machine in Siumu to expand this service
to the fishermen in the Siumu, Safata and Falealili fishermen.
2.3.12 Fish Aggregating Devices (FADs)
 One(1) new oceanic FAD was fabricated and constructed on the 28th April – 9th May 2014 and
deployed at the Apia area on the 11th June.
 Monitoring of the existing FADs was conducted on the 18th – 20th March 2014 and confirmed that
three(3) FADs were still in place at Gataivai, Siumu and Leulumoega.
 Funding have now been secured for (6) additional FADs for deployment in the next fiscal year.
2.4
Research Studies and Projects
2.4.1 Coping with Climate Change in Pacific Island Region Project
 The Government of Germany under the GIZ SPC Coping with Climate Change in Pacific Island
Community program (CCCPIC) and DEVFISH 2 project assist local canoe fishermen to improve
livelihood, increase food security and diversify fishing technology.
 The program started with community awareness consultations on FAD fabrication, deployment
and usage, monitoring and safety at sea.
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2.4.2 Giant clam (Tridacna maxima) mantle tissue collection
 The Fisheries Division and SPC carried out an assessment for the collection of giant clam
tissues from the Tridacna maxima for DNA analysis.
 A total of eighteen (18) samples were collected from various clam nurseries in Upolu such as
Matautu Falealili, Savaia, Gagaifo and Salimu Savaii.
 The samples were stored in vials of 80% enthanol and delivered to the SPC for DNA analysis.
 Results are yet to be produced, as samples were collected from many Pacific countries to
confirm this genetic analysis of the T.maxima.
2.4.3 Seagrape Farm Trial Project
 Six new seagrape sites were set up during this fiscal year at Sapulu, Asaga and Vaisala in
Savaii, Faleula, Faleu Manono-tai and Savaia in Upolu.
i) All six selected sites were stocked with 60kg in total with 10kg per tray.
ii) Three of those trays were stocked with about 4kg of Halimeda sp as a basement.
iii) Blaster balls were also deployed of about 4-5 at each site to determine the currents flow and
Hobo loggers to obtain sunlight and temperature data from each site.
iv) The control site for the blaster balls was set up using one of the raceways at the Marine
Multispecies Hatchery at Toloa.
 Seagrape samples were also collected, dried and sent to the James Cook University for nutrient
properties analysis.
i) In addition samples of the brown seaweed (limu aau) were also sampled to analyse for its
potential application for new bioproducts.
ii) The brown seaweer shows and is abundant nearshore in Vaiala.
iii) All the data from the blaster balls, Hobo-loggers and bio-checmical analysis were sent to
JCU for further analysis and would be reported back to Fisheries Division.
iv) This project is still ongoing for next two years to determine the success of culturing seagrape
in Samoa.
2.5
Aquaculture Section
2.5.1 Tilapia Production
 A total of three (3) spawning for tilapia were conducted and produced a total of 3298 baby
(fingerlings) tilapia. These were distributed to the 21 new farms and restocked 3 existing farms.
2.5.2 Tilapia Farm Monitoring
 A total of 16 farms were assessed for FY2013/2014 as part of ongoing monitoring and
assessment of Tilapia Farms.
2.5.3 Freshwater Prawn farming
 The freshwater prawns capture based farming technique was introduced for the first time in
Samoa this year in collaboration with the Secretariat of the Pacific Community.
 An assessment was initially conducted to confirm the type of freshwater prawns found in Samoa
and to estimate a population count of the main local species Macrobrachium lar tabulated below
Table 10: Assessments and collections of M.lar prawns from various sites
Assessment site- River/stream Area
Target species
Non- target species
1 Lotofaga (river)1
Papapapa 3 adults
100
2 Vai (stream)
Papapapa 3 adults
5
3 Lotofagā/Safata (river/stream) 2
Papapapa 4 adults
Over 350
- Collection site
1 Niuvai stream
Papapapa 7 juveniles,
20
5 adults
2 Vaipu stream (1)
Vai tele
98 adults/juveniles 4
2 tilapia fish
Vaipu stream (2)
Vai tele
83 adults/juveniles Not many
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2.6
Fisheries Information and Trainings
2.6.1 Library Information Services
 The Fisheries library continues to provide fish information to students, stakeholders and the
public on a daily basis.
 Public awareness materials such brochures, posters and displays were set up in various
occasions such as Agriculture Shows for Savaii and Upolu (July, October), Pacific Health
Minister‟s Meeting (July), USP Alafua Open Day (August), PSC Open Day (September) and
MESC Annual Meeting Open Day (January 2014).
 Information sheets, pamphlets, posters and newsletter on fisheries management, conservation
and development were displayed and disseminated to the public.
2.6.2 Trainings and Workshops
 Providing trainings, workshops, consultations and seminars are the tools used to provide
awareness, technical advice and capacity buildings for our stakeholders. These include:
i) National workshops in Upolu and Savaii to encourage community participation on
strengthening Community Base Fisheries Management Program;
ii) Demarcation of village fish reserves and its‟ important to food security;
iii) Importance of village bylaws to coastal fisheries;
iv) Climate Change Adaptation and coral reef resilience;
v) Nearshore FAD fabrication methodology, deployment ;
vi) Village Fisheries Management Plans review, and consultations;
vii) Coral Reef resilience and climate change impacts on coastal fisheries;
viii) Two Samoas Exchange Program;
ix) Coastal fisheries and Aquaculture techniques;
x) FAD train the trainers training on FAD module, fabricating and deployment;
xi) Sea safety training;
xii) Data Analysis and Stock Assessment Training;
xiii) Boarding and Dockside Inspection Trainings;
xiv) Observer Trainings;
xv) Monitoring Control and Surveillance Trainings;
xvi) Prosecutions of fisheries offences training;
xvii) Coral Reef Monitoring Trainings;
xviii) Tilapia Farming and Farm Maintenance Training;
xix) GIS Map Info software program;
xx) Induction training for new staff;
xxi) Marine library Refresher Training;
 There annual meetings in which Fisheries Division staff represented Samoa both regional and
international forums which discuss and negotiate decisions on shared fisheries resources such
as tuna fisheries.
i) 9th Forum Fisheries Committee Ministerial Meeting;
ii) 9th Science Committee Meeting for the WCPFC;
iii) 9th Technical Compliance Committee for the WCPFC;
iv) 88th Special Forum Fisheries Committee Official Meeting;
v) 10th Western Central Pacific Fisheries Commission Annual Meeting;
vi) 17th Monitoring Control and Surveillance Working Group Meeting;
vii) 16th Sub Committee for the South Pacific Tuna and Billfish Meeting;
viii) 89th Special Forum Fisheries Committee Official Meeting.
3.
CHALLENGES & CONSTRAINTS
 Staff turnover has been a major constraint
 Budget limitation due to the Government budgetary cuts continue to be a major factor which
results in the Division relying more and more on outside funds to implement some its major
tasks.
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4.
RECOMMENDATION
 Speedy Recruit of staff to fill in vacant positions
 Ministry of Finance to approve Divisional Budget
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SECTION SIX :

QUARANTINE DIVISION

1.
Output Description:
To prevent the introduction and spread of unwanted agricultural
pests and diseases, whilst facilitating the import and export of commodities, in compliance with all
existing agreements and international obligations. To regulate and monitor the importation and use
of pesticides.
2.

ACTIVITIES

2.1.
Technical Policy
2.1.1 Import Permits
 A total of thirteen (13) applications received during the financial year for the importation of
agriculture products. These applications requests were from businesses, government
organizations and individuals which then undergo Import Risk Analysis (IRA) process to
determine its risk status and formulate management options in order to safeguard Samoa‟s
Appropriate Level of Protection (ALOP).
i) Out of the 13 applications, 6 have successfully met importation criteria and hence importation
permits are now available from the quarantine division.
ii) The remaining seven applications were either declined or on-hold due to insufficient
information or still in the analyzing process.
Table 1:

IMPORTS
Client

1. Oscar Netzler
2. Leona Siliga

3. Salu (Mainifo Iofi)

Requested
Product
Various Seeds for
sowing
Herb Seeds

Country
Tahiti
USA

Status & Comment
Declined due to insufficient
information
Declined due to insufficient
information.

NZ

5. Kolia Auvaa

Rye Grass Seed
mix
Macademia Nut
Craft-wood
Cats

6. Kolia Auvaa

Dogs

Canada

7. Lawrence Warner

NZ &
Australia.
NZ

In-progress

9. Ah Liki Co. Ltd.
10. Ah Liki Co. Ltd.

Assorted Flower
Seeds
Avocado Seedlings
(Hass Variety)
Garlic Onions
P2307 Maize Seeds

China
Australia

In-progress
In-progress

11. Ah Liki Co. Ltd

Malt

NZ

Completed, Permit available

Italy

Completed, Permit available
available (Compliment of
APHD).
Completed, Permit available

4. Lawrie/Tuulima

8. SROS

12. Giacomo Martelli

13. Ramona S.P.Gilchrist &
Anna Ryan.

Nursery Stock

Australia
Canada

Fiji

Declined due to insufficient
information
Completed, Permit Available.
Completed, Permit available
(Compliment of APHD).
In-progress
Completed, Permit available

2.1.2 Market Access
 3 market access requests have been submitted to Australia and New Zealand by the Quarantine
Division.
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i)

These are Polynesian plum, Cooked Breadfruit and Fresh Pineapples. Mid financial year saw
Samoa‟s Cooked Breadfruit using the bakery oven being a success with the first commercial
shipment materializing in the month of December to Australia, following to New Zealand in
January.
ii) The Polynesian plums and the fresh pineapples are still in progress and are in the pipeline of
activities by Australia and New Zealand Authorities with much anticipated pressure follow-up
by the Quarantine Division.
iii) The Audits were conducted 5 times on Standard Compliance; these are normal routine
activities to ensure quarantine operations are on target with required operational procedures
and competency.

2.2
Regulatory & Enforcement
2.2.1 Exports
 An increase in volume of exported commodities was recorded during the financial year at about
31,857 units of sacks, bundles cartons, etc
i) That is 9% more compared to the previous year 29,032 units for both commercial and
private. This was a result from taro containers picking up its pace with other commodities like
Tahitian limes, Husked Coconuts, Dried cocoa beans Fine-mats and assorted handicrafts,
Dried misiluki bananas, Cooked breadfruit, Copra meal, Coconut oil, Noni Juice, Honey,
Beer, Medicinal leaves, sea foods and Rubber sandals
ii) The taro represents about 79% of the exported volume while the remaining 20% comprise of
other commodities as listed above. The main destinations for exports are NZ, Australia, Am.
Samoa, Malaysia, Singapore, UK and USA. Small volumes are exported to Canada, Fiji,
Tonga and other Pacific Islands depending of the commodity and its use.
iii) Taro exports to USA and New Zealand has seen improvement during the financial year,
although some weekly small volume has been recorded to be exported to the American
Samoa market. Australian Access on the other hand is still under negotiation with the hope of
having several tests to scientifically justify the queries raised by the Australian authorities.
Table 2 : Taro Exporters
Exporter

Company Trade
name

1. Tusani Samotu
& Lemalu Tina

Samoa Agro-Fresh

Tropical Fresh
Ltd

New Zealand

Annual Permit

Tusani Samotu
& Lemalu Tina
2. Vaemu
Tuimauga

Samoa Agro-Fresh

Leoo Alailima

USA

Annual Permit

Self Exporter

WPG Inc. Crop.

USA

Annual Permit

Joe Strickland

WPG Inc. Crop.

USA

Annual Permit

3. Joe Strickland

Importer

Exported
Country

Status/ Comments
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4. John & Dora
Mapusua

Self Exporter

Bruce
Hammond

USA

Annual Permit

John & Dora
Mapusua

Self Exporter

Deepak

NZ

Annual Permit

5. Alo Kamu

Self Exporter

Sosaia Katoa

USA

Annual Permit

6. Ene &
Saolotoga
Pupi

Self Exporter

NZ

Annual Permit

7. Michael Duffy

Self Exporter

RSCI

NZ

Annual Permit

8. Brian Ah Liki

Ah Liki Co. Ltd

RSCI

NZ

Annual Permit

9. John Low

Self Exporter

Samoa Agro
Marketing

NZ

Annual Permit

10. Farmer Joe
Co.Ltd.

Farmer Co. Ltd

RSCI

NZ

Annual Permit

11. Sime Ah Kau

Sime Ah Kau

Sime Ah Kau

NZ

Annual Permit

12. Lynn Mataitusi

Lynn Mataitusi

Faataualofa
Lealali

USA

Annual Permit

iv) Fine-mats and traditional handicrafts recorded high volume being exported to NZ, Australia
and USA. Cultural obligation held in these countries including fundraising activities by
different denominations for church and hall constructions, are some of the pertinent issues
that resulted in the increased volume of these traditional materials being exported out of
Samoa.
2.2.2. Imports
 1,570 RHD vehicles were recorded to have passed through the water-blasting treatments for
both commercial and private imports. Fumigation and other treatments increased to 158 from 90
in the previous year.
 Commercial imports remained high at the end of the financial year with private imports also rose.
Groceries, building materials and non-quarantineable items comprise the high imports while
personal effects and used items recorded high numbers under the private category
 The Post Entry Quarantine Treatment (PEQ) was applied to root stock of macademia nuts which
had undergone a minimum of 3 months period of monitoring for pest occurrence before it was
finally cleared and released.



The application of Incineration treatments was recorded 201 times at the end of the financial
year.

35

Ministry of Agriculture and Fisheries
2013-2014
i)

These included all garbages from cruise ships, yachts, research ships and local confidential
items such as old files documents from the Australian High Commission and British
American Tobacco (BAT) containers of wet and/or mouldy tobacco products. Fumigation
treatments were mainly applied to products such as used tyres, scrap metals, used empty
bottles, used car parts, used furniture and personal effects.

2.3
Border Control
2.3.1 Airports
Three International Airports were in operation at the start of the financial year. Faleolo and Fagali’i
with the newly re-opened Maota Airport in Savaii, continuing its operation as usual from the last
three months of the previous financial year.
 The total flights recorded for both large and small aircrafts during the year was 3,998, 6% lower
than the total recorded for the previous year. Out of 3,998, 2918 (73%) were for small aircrafts
while 1080 (27%) were for large aircrafts.
 From the recorded flights statistics, 165,731 passengers and crew were recorded an increase by
3% (4,866), compared to the previous year standings. However Maota flights ceased its
operation within the second month (August) of the financial year.
 Private, Cargo and Commercial consignments recorded for the year was 7,459 from this number,
7,408 were being searched and 21% (1525) were found to be non-compliant. The majority of the
non-compliance was noted to be document related. The inspected, treated and released
consignments were recorded at 1,387 while 305 units were noted as destroyed consignments.
 A total of 25 live pets (dogs & cats) were imported either by experts and consultants or
yachtsman/sailing enthusiast arriving on holiday.
 Under the x-ray operation, 90,882 items were x-rayed. This was a 90% drop due to the malfunction and ceased in x-ray operation on the first week of January of the financial year. The
machine was old (10 years) reaching its maximum life manufactured capacity and outdated
requiring replacement.
 Export Certification was recorded at 1,729 mainly for accompanied products such as handicrafts,
food items, processed food, medicinal leaves and drinking nuts. Garbage management on the
other hand was accounted for 546 kgs from 27 standard rubbish bags collected from both
aircrafts and amnesty bins.
2.3.2 Seaports
The Seaport section is mandated to serve all the incoming and outgoing vessels, cruise ships,
research ships, tankers, yachts, war ships, cargo and passengers vessels. Samoa has 5 wharves, 4
of which is in full operations throughout the year. These wharves are: Matautu, Satitoa, Savalalo
Market, Salelologa and Mulifanua. Matautu is the main port accounting for approximately 90% of
cargo arrivals.
 For this financial year, 406 vessels anchored at Matautu and had undergone clearance
procedures, 6,122 were accounted for the passengers and crew accompanying these vessels.
The majority of these passengers were from the Lady Naomi and Tokelau vessels travelling
throughout the year. While these figures account for the two vessels servicing Tokelau and
American Samoa, it is with the understanding that the exact numbers should account with other
vessels and cruise ship in particular with 7 altogether recorded arriving in Samoa during the
financial year.
 The Imported Consignments from vessels accounts for 18,167 units both for commercial and
private although commercial comprised of 93% of the total with the remaining 7% to private
consignments. The results indicate a reduction by 6% of consignments compared to the previous
year figures (19,240). Exports are starting to pick up for import substitution especially with food
imports. Food items and other groceries as well as construction materials are the major
commodities imported via cargo vessels for economic development of the country.
 From the 18,000 plus total consignments, more than half (9,461) were searched and inspected.
The non-compliance was recorded at 3% (302) from the searched consignments and were
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treated and released as per normal procedure. The threshold is 5% and the results for the
financial year reflected improvement in the public awareness investment.
The Samoa Postal Service was also recorded as it is one of the risk areas with introduction of
seeds and other quarantine items that could affect our surroundings. Results shows 2,665
parcels received with 758 being inspected; 1 non-compliance found, which a package of seeds
without proper documentations. Compared to the previous financial year, the results noted a
decrease.

2.4
Pesticide Registration
 The financial year recorded 6 new applications, two(2) of which were initially declined by the
regulated Pesticide Technical Committee. One(1) was reconsidered after its re-submission while
the other is still yet to be re-submitted to the committee for a decision. Most of these pesticides
are low risks household products for containment of ants, cockroaches, mites, spiders and slugs.
 There were 6 companies and individuals that renewed their annual permits and re-registered
their 5 years license and paid dues for a total of 54 pesticides products that have already been
registered in Samoa. Agriculture Store and Farm Supplies were the main businesses renewing
their annual dues with re-registered products by Frankie, LDS, Soil health and Venture Exports.
 The control and monitoring of the much debated Gramoxone (Paraquat) pesticide recorded only
6 renewed permits and re-issued for another 1 year period as per regulation.
 Interception of un-registered pesticide products at the border is on the rise with 4 being recorded
during the year. These are mainly mosquito coils and insect sprays, aerosols etc. Wholesale and
retail outlets were identified with some additional interceptions during the follow-up monitoring
program by the pesticide unit.
 The reduced number of application for the year reflects the reluctant approach of the PTC to
grant approval for new pesticide products given the availability of similar introductions into
Samoa of the like products that added more obsolete products stockpiling in the country. The
PTC composition of Health and Environment officials is crucial for decision making of any
applied products to be introduced. The PTC meets quarterly with sudden meetings to be called
when more issues and applications are to be discussed. There were 4 meetings conducted
during the year.
Table 3 List of details Pesticides Registration for the Financial Year 2013/2014
1.

Pesticide
D-con Mice & Rats

Applicant/Agent
ARCO-Chemical Co. Ltd.

2.

Goliath Cockrach-Gel

ARCO-Chemical Co.Ltd.

3.

Weed & Feed
(Herbicide & Fertilizer)

LDS Church Pesega

4.

Boama Mosquito Coil

5.

Care You Well Mosquito
Coil
Entrust Naturalyte

6.

Purpose
Pest
Management
Sale
Pest
Management
Sale
Restricted to
LDS use only

Status
Approved.

Greg Meredith

Business Sale

Approved

Hong Huo

Business Sale

Approved.

Soil Health

Own farm use

Approved after
reconsideration

Approved

Still Progress
Approved

2.5
Public Awareness
2.5.1 Awareness
 The activities delivered ranges from television promotion and advertisements to radio talks
i) 12 e-newsletters
ii) billboard advertisements at the Fagalii and Matautu Wharf
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iii) posters and brochures were distributed at all ports of entry.
iv) Magazine pages apart from the 21 weekly articles to the newspapers in particular the Samoa
Observer.
v) Displays during via schools and universities open and career days with requests from
organizations, village youths and the community for presentations on roles of quarantine as
well as pesticides registration, storage and safe use.
vi) The Quarantine website was also updated with information for the general public.
2.5.2 Trainings
 On the staff capacity building there were eight(8) main internal trainings conducted for new
and existing staffs recruits twice every quarter to update and refresh on all operational
procedures and foresee developments for the division into the future, 33 local sessions were
attended by several staff members with related aspect to the divisions line of service.
Twenty three (23) staff meetings were conducted with 12 overseas opportunities for
overseas seminar, workshops and meetings were attended by several staff members.
2.5.3 Consultations
 Stakeholders consultations is an important task of the division and 5 did materialize during the
year. Four Quarantine Exports Advisory Committee (QEAC) meetings took place every quarter.
It is anticipated that the next FY will increase the effort in strengthening of this section as it does
plays a major role in informing the public on pertinent issues regarding the protecting of Samoa
from unwanted pests and diseases.
3.




4.


CHALLENGES
Monitoring & Treatment Equipments are crucial for the upcoming SIDS Conference and
hopefully they will be in place for the international conference.
Increase in trade will surely demands more of the service
Require a cooperated effort with the implementation of overlapping legislations of border
agencies.
Over stressing of constrained resources and its management may not meet required level of
protection.
RECOMMENDATION
Require improvement of capital assets of the division to provide adequate service for the
next 20 years.
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