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1. STATEMENT TO PARLIAMENT
1.1

INTRODUCTION
This is the first Annual Report for the Research and Development Institute of Samoa since
its establishment in 2006. The Research and Development Institute of Samoa (RDIS) is an
independent corporate body constituted and operating under the provisions of the Research
and Development Instituted of Samoa (RDIS) Act 2006, Labour and Employment Act 1972
and the Public Finance Management Act 2001.
This Annual Report covers the financial year 2006-2007 of which its financial activities was
financed under a $500,000.00 budgeted under the MNRE. Although there was no
established budget given, all the funds involved in its financial year under review have been
accounted and audited, so as to be in line with the requirements of the PFMA Act 2001.

1.2

VISION
The vision of RDIS is; ‘Through Research and Development of value adding to goods and
services, a significant improvement in national GDP and social benefits to Samoans is
achieved’

1.3

MISSION STATEMENT
RDIS aims to conduct scientific research and develop technologies which outcomes are of
great value in the development and sustainability of value added goods and services for
export and to achieve reduction on fuel imports and greenhouse gas emissions

1.4

RESEARCH OBJECTIVES AND PRIORITIES:
•

To ensure strategic impact of the Institute’s research programs and its international
competitiveness.

•

To strengthen collaborative links at national and international levels in order to enhance
research output.

•

To enhance national and international awareness of the Institute’s existence, research
capabilities and research programs

•

To improve knowledge and technology transfer and commercial exploitation of the
Institute’s research findings.

•

To manage the resources of the Institute with increasing efficiencies and within budget

•

To increase the external income of the Institute.

•

To develop the potential of the Institute staff.

•

To contribute to the training of Research Scientists
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2.

CHAIRPERSON’S REPORT
I am happy to present this report on behalf of the Board of Directors, on the activities and
progress of the Institute, as well as some of the constraints faced by the Institute during its
first year of operation (FY2006 – 2007).
Activities and Performance:
The first year of the Institute was a challenging year as all efforts were directed to capacity
building to strengthen the research capabilities in Food Technology and Renewable Energy
– the two areas of research mandate for the Institute.
The principal activities undertaken during FY2006 – 2007 were:
•

Building of research laboratories equipped with modern scientific research equipment;

•

Recruiting the staff with appropriate qualifications and experience to the operation of the
Institute;

•

Training of local science graduates employed by the Institute to improve their skills in
conducting scientific research;

•

Establishment of international collaborations with overseas research and development
organizations/institutions.

•

Board’s approval of “RDIS Terms and Conditions of Services”, “Code of Conduct for
Scientists” and “Corporate Plan 2008 – 2010”.

•

Submission of the following two research proposals, one each from Food Technology
and Renewable Energy, to CDC for approval and subsequently to ACC for submission
to potential funding agencies:
o “Post-harvest Treatments: A vehicle for good economic returns on breadfruit
and papaya export”.
o “Production of Bio-Ethanol from Breadfruit (Artocarpus altilis)”.

Since the first year (FY2006 – 2007) of the Institute was a capacity building year, most of
the financial activities were on expenditure. The Institute was not expected to earn during its
first year of operation. The main expenditure items were; salaries and wages, buildings,
equipment and vehicle.
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The implementation of the above activities revealed the following constraints that could
affect progress in future.
•
•
•
•

Isolation from main markets for scientific supplies;
Shortage of science graduates with the right skills and experience appropriate to
research areas of the Institute;
Very few science graduates have research experience;
Very limited source of research funding available locally and it take time for
research funding agencies to reply on a research project proposal.

Management had put in place strategic plans to overcome these problems.
Capital and Investments:
The Institute invested in its resources – the research facilities and human resources. In future
this investment would harvest benefits.
Board of Directors:
The Board of Directors is responsible for the policy, control and governance of the Institute.
It consists of the Chairman, the Chief Executive Officer and seven other directors who are
appointed by Cabinet on the advice of the Minister. Two other members are co-opting Board
members who can participate in meetings’ discussions but have no voting right. All directors
are appointed for a three year term and may be reappointed. The Board meets once a month,
with the total number of meetings at twelve.
In conclusion, the year’s effort was highlighted by the official opening of the Institute on the
29th May 2007, with the Prime Minister Hon. Tuilaepa Lupesoliai Sailele Malielegaoi
delivering the key note address. The Prime Minister is a strong advocate of the Institute and
its activities and it was a fitting finale for the year to have him officially tour the facilities.
Congratulations to Management, Researchers and Staff of the Institute for all the work done
during the year. Special thanks to the Government of Samoa for their continued financial
support. Last but not least, our special faafetai tele to Dr Vili Fuavao, FAO Sub-Regional
Representative and FAO office for financing RDIS expert consultant to the post-harvest
treatments project.
Soifua
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3.

CHIEF EXECUTIVE OFFICER’S REPORT
It is with pleasure that I pen my first report as the Chief Executive Officer of the newly
established Research and Development Institute of Samoa (RDIS) for the FY2006 - 2007.
The Institute was established on the 15th July 2006, the date in which the first appointment
(CEO) was made. The first meeting of the Board of Directors was convened on the 18th
August 2006, in which the CEO did a presentation on his vision and plans on the Institute’s
future.
Highlights for the year:
There were many highlights throughout the year including:
•
•

•
•
•

A search for a vacant space (eventually settled with one room vacated by MAF at
Nafanua) that could be used by the CEO as his office,
Approval (F.K.(06)38) by Cabinet on the 4th October 2006 of the proposal titled;
“Establishment of the Research and Development Institute” in which $1,271,000 was
budgeted to build staff offices, research laboratories, scientific equipments and pay staff
salaries.
Approval (F.K.(06)39) by Cabinet on the 11th October 2006 of CEO’s trip to Australia to
negotiate with equipment suppliers with the intention to purchase.
Approval (F.K.(07)11) by Cabinet on the 29th April 2007 of the submission by the
Institute to transfer the land (15 acres) at Nafanua under the Institute on a lease
agreement.
Official opening of the research laboratories equipped with modern scientific research
equipment on the 29th May 2007.

The main issues emerged during the first year were:
• Isolation of the Institute from overseas research organizations / institutions with similar
research activities.
• Scientific staff requires specialize training in research methodologies.
• Supplies for laboratories had to be ordered in from overseas six months in advance.
• Limited sources of scientific research information for consultations by research
scientists.
• Limited operating funds.
Overview of operating performance and results for the year:
Management was faced with numerous obstacles during the year, which were to be expected
in building a new scientific research institution such as RDIS. Despite all these obstacles,
the first national scientific research institute was officially opened by Cabinet during its first
year of establishment.
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Overview of financial performance and financial results for the Year:
Despite the Institute operating with a minimal budget of $1.9m during the year, management
was able to achieve all its set objectives for FY2006 – 2007 to get the institute fully
functional before the FY2007 – 2008.
There were no historical figures for comparison as the Institute only established during 2006
– 2007 as reported. The main income during the year was in a form of a government grant of
$1.271m with the major portion of it being spent on building laboratories and purchases of
scientific equipment. Staff recruitments with operating costs were funded under the
$500,000 budgeted under the third party budget of MNRE.
Progress with implementing the Corporate Plan for the year:
Although the first Corporate Plan (2008 – 2010) was only finalized late 2006 to 2007, the
staff had worked on it earlier during the year. International linkages had been established
with the University of Newcastle (Australia) and Shimadzu Scientific Co (Australia) to
provide consultancies in capacity building in post-harvest researches and staff training in
scientific research methodologies respectively.
Capital expenditure and projects for the year:
The major items of capital expenditure were;
•
•
•
•

Buildings and improvements ………………………………………$184,759
Laboratory equipment ……………………………………………...$920,332
Motor vehicles ……………………………………………………...$143,500
Office and other equipment ………………………………………...$137,764

Two research projects listed below were submitted to CDC for approval and subsequently to
ACC for submission to research funding organizations. Project I: “Post-harvest treatments:
1. A vehicle for good economic returns on fresh breadfruit and papaya export
2. Production of bio-ethanol from breadfruit
Outlook for next year:
Implementing the corporate plan had to be postponed as the XIII South Pacific Games
(August 25th to September 8th, 2007) was given the first priority. The institute was informed
very late (June 2007) that analyses relating to food poison at Samoa College and Malifa
Catering Centres for the games would be the Institute’s responsibilities. This was not a
budget activity in the Institute’s budget for FY2006-2007. However the institute had the
facilities ready before the games, which was just as well, as a Fijian athlete was reported
sick with food poison as a likely cause.
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Future Risks and Uncertainties:
There is a serious shortage of science graduates with the right qualifications and research
experience to initiate and implement projects that serve the mandate of the Institute. The
institute has established international collaborations with overseas research organizations
where expert consultants are hired on short-term to work side by side with local scientists on
projects run at the Institute. The institute has plans for a staff development program where
two postgraduate research scholarships are offered on merits to staff each year, to do a
research higher degree (RHD) program of an overseas university at the institute.
Finance is another problem especially if the current plan by the government for the institute
to be financially independent of government funding after five years of operation is to be
implemented. Management will prepare a budget model for the Board to submit for
government’s approval to ensure the institute’s future.
In conclusion the state of the art research facilities are fully functional as RDIS advance to
fulfilling its mandate during its first year of existence. This would not have been achieved
without the following support:
•
•
•

The Prime Minister Hon. Tuilaepa Lupesoliai Sailele Malielegaoi and Cabinet –
approval of establishment funds.
The Chairperson Hon. Faumuina Tiatia Liuga and the Board of Directors – active
participation in management issues and support rendered to CEO and staff.
Last but not least, the staff for their continued application to assigned responsibilities to
build RDIS to where it is now.

Faafetai tele lava.

Taito Dr Faale Tumaalii
CHIEF EXECUTIVE OFFICER
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