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STATEMENT TO PARLIAMENT

1.1

Introduction
This is the second Annual Report for the Research and Development Institute of Samoa
since its establishment in 2006. The Research and Development Institute of Samoa (RDIS)
is an independent corporate body constituted and operating under the provisions of the
Research and Development Institute of Samoa (RDIS) Act 2006, Labour and Employment
Act 1972 and the Public Finance Management Act 2001.
At this stage the Amendments to its Act which includes; changing its name from Research
and Development Institute of Samoa to ‘The Scientific Organisation of Samoa’ is currently
with Parliament, and should be approved in its next Parliament sitting.
This Annual Report covers the financial year 2007-2008 of which its financial activities
were financed under its first approved budget of $3,825,141.00. The accounts for this
financial year have been accounted and audited, so as to be in line with the requirements of
the PFMA Act 2001.

1.2

Vision
The vision of RDIS is: “Through Research and Development of value adding to goods and
services, a significant improvement in national GDP and social benefits to Samoans is
achieved.”

1.3

Mission Statement
RDIS aims to conduct scientific research and develop technologies with outcomes which are
of great value in the development and sustainability of value added goods and services for
export and to achieve reduction on fuel imports and greenhouse gas emissions.

1.4

Research Objectives and Priorities
• To ensure strategic impact of the Institute’s research programs and its international
competitiveness.
• To strengthen collaborative links at national and international levels in order to
enhance research output.
• To enhance national and international awareness of the Institute’s existence, research
capabilities and research programmes.
• To improve knowledge and technology transfer and commercial exploitation of the
Institute’s research findings.
• To manage the resources of the Institute with increasing efficiencies and within
budget.
• To increase the external income of the Institute.
• To develop the potential of the Institute staff.
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CHAIRPERSON’S REPORT
I am happy to report on behalf of the Board of Directors the activities and progress of the
Research and Development Institute of Samoa for the Financial Year 2007 - 2008.
Activities and Performance
The second year of the Institute was again a challenging year as all efforts were directed to
preparing and implementing projects to test / and use the new scientific equipment in Food
Technology and Renewable Energy – the two mandatory research areas for the Institute.
The principal activities undertaken during the financial year 2007-2008 were:
1.

Capacity building to provide technical service to caterers of the South Pacific Games
to ensure food safety for athletes;

2.

Promotion of the Institute to business community and overseas potential research
collaborators during FY2007 – 2008;

3.

Preliminary studies on Bio-ethanol project funded by the Government of Turkey;

4.

Construction of specialized laboratories for; Bio-fuels research, Post-harvest
horticulture research and Food Product Development research;

5.

Strengthening of technical assistance to partners with commercial interests;

The implementation of the above activities revealed the following constraints that could
affect progress in the future:
1.

Isolation from world markets;

2.

Shortage of science graduates with research experience;

3.

Long delays on outcomes of research proposals submitted to scientific research
agencies for funding;

4.

Limit funding opportunities for scientific research locally.

Capital and Investments
The Institute invested in its most valuable resources; building and maintenance of research
facilities and on-going training for staff in modern scientific research methods and
technologies. In future, this investment would harvest benefits.

_____________________________________________________________________________
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Board of Directors
The Board of Directors is responsible for the policy, control and governance of the Institute.
It consists of the Chairman, Chief Executive Officer and seven other Directors who are
appointed by Cabinet on the advice of the Minister.
During the FY2007-2008, the Board made an executive decision to invite the CEO of
Agriculture as a new co-opting member on the Board of Directors. Co-opting Board
members can participate in meeting discussions but have no voting right. All directors are
appointed for a three-year term and may be reappointed. The Board meets once a month,
with the total number of meetings for the year at twelve.
On behalf of the Board may I convey our ‘faamalo tele’ to the CEO and Staff of the
Institute for the hard work done during the year I would also like to record our appreciation
to the Government of Turkey for funding the Bio-ethanol project, which I believe will assist
in the development of the economy of Samoa.
Soifua.

Faumuinā Tiatia Liuga
Minister and Chairperson
Research and Development Institute of Samoa

_____________________________________________________________________________

3

ANNUAL REPORT 2007-2008

3

CHIEF EXECUTIVE OFFICER’S REPORT
There were many highlights for the Research and Development Institute of Samoa (RDIS)
for the FY 2007 – 2008,,but the most satisfying outcome was when the Institute starts to
earn from its investment on research facilities and staff training..
Highlights for FY2007 - 2008:
Main highlights for the year include:
•
•
•
•
•
•
•
•
•

•

RDIS first project in renewable energy (Bio-ethanol production from breadfruit)
received USD$238,000 by the Turkey Government as research seeding fund.
The appointment of the first expert consultant (Professor Ron Wills) to the Post-harvest
Treatments: A vehicle for good economic returns on breadfruit and papaya export
project finance by FAO to the amount of USD$24,609.
Revenue earning capacity of technical services provided by the Institute to Government
Ministries, Corporate Bodies and Private Sector was realized.
Construction /or transformation of the old engineering building in Nafanua compound to
house laboratories in; Bio-Fuels research, Post-Harvest Treatments research, New Food
Product Development research and offices for the staff.
Collaboration with the Ministry of Natural Resources and Environment (MNRE) on the
Global Environmental Facility (GEF) funded project titled; “Program of Work on
Protected Areas – Vaiusu Mangrove” (ST$20,000);
The Cabinet approval (FK(08) 05) of the Proposed Building Complex for the Institute to
be built at Nafanua;
Project proposal titled ‘Production of Avocado Oil utilizing Samoan Avocados using an
industrial plant technology’ was given ST$400,000 in RDIS budget for FY 2008-2009
to purchase processing equipment during the financial year;
The Corporate Plan 2009-2011 for RDIS include changes to its current organizational
structure and review of staff salary scale were approved by the Board of Directors;
A review of RDIS Act 2006 was carried out and had been approved by the Board of
Directors for submission for Cabinet’s approval. This review included amongst other
issues the proposed name change from Research and Development Institute of Samoa
to Scientific Research Organization of Samoa, with the Samoan translation as
“Faalapotopotoga o Su’esu’ega Faasaeanisi a Samoa’.
CEO attended a conference on “Asia Clean Energy Forum” in Manila Philippines; 2 – 5
June 2008.

The main issues which emerged during the second year were:
•
•
•
•
•

Isolation of the Institute from overseas research organizations / or institutions with
similar research interests;
Scientific staff require on-going training in specialized research areas of interest to
RDIS;
Isolation from suppliers of research materials as supplies had to be ordered in six months
in advance;
Availability of information resources on scientific research for consultation is almost
non-existence;
Limited operating funds.

_____________________________________________________________________________
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Overview of operating performance and results for the year
With the research facilities in place, the Institute has become more active in implementing
its research programs and providing technical services to establishments with commercial
interests. As a direct result, the close collaboration with private sector, government bodies
and the general public has strengthened.
Overview of financial performance and financial results for the year
The Institute achieved all its financial obligations for the FY2007-2008 with details of its
financial operation given in its audited Financial Statement as well as the Analysis of
Financial Performance annexed to this report.
Capital expenditure and projects for the year
The major items of capital expenditure were:
• Buildings and improvements
………………………….
• Research instruments
………………………………….
• Motor vehicles ………………………………………….
• Office and other equipment ……………………………….

$507,923
$576,308
$ 82,242
$817,236

Research instruments purchased during the FY2007-2008 to advance further the research
capacity of the Institute are listed below:
1
2
3

Automatic Kjeldahl Equipment – for protein analysis.
Minolta Chroma Meter – for color measurements.
Three temperature control rooms – for Post-harvest Horticulture research.

Outlook for next year
The outlook for next year would be even more challenging for all staff of the Institute. All
current projects are expected to achieve targeted outcomes in the next twelve months. Works
on the proposed new building complex for the Institute is expected to start in the new
FY2008 – 2009. Collaboration with ouroverseas research partners will be strengthened.
Efforts to achieve international accreditation for the Institute that would qualify it as a
certifying agency for export would also commence next year. The Technical Services is
expected to develop significantly and be a major source of revenue for RDIS as more
potential clients become aware and appreciative of the services from promotions, awareness
campaign, word of mouth and its website when completed.
Future Risks and Uncertainties
Some of the risks and uncertainties to our operation is the change in Government focus as
evident now with the change in our energy project-change from breadfruit/cassava (food
materials) to cellulose materials.
Another major risk is the limited supply of agricultural produce used as raw materials for
research projects. In addition the diseases affecting these produce are a major constraint for
the progression of projects.
_____________________________________________________________________________
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Add to the above risks is the shortage of science graduates with the right qualifications and
research experience to initiate and implement projects that serve the mandate of the Institute.
The Institute hopes to obtain funding for further intense training for its staff to overcome
this problem.
Finance is another problem, especially if the current plan by the Government for the
Institute to be financially independent of Government funding after five years of operation,
is to be implemented. Management will prepare a budget model for the Board to submit for
Government’s approval to ensure the Institute’s future.
In conclusion, may I take this opportunity to thank all those who have supported the Institute
during the FY2007 – 2008. The Institute has come along way to where it is now. I would
like to thank the Government of Samoa for their continued financial support. To the
Chairperson Honorable Faumuina Tiatia Liuga and Board of Directors, my ‘faafetai tele’ for
your contribution to the management of the Institute and your moral support to me and staff.
Last but not least, to the staff of the Institute for all your efforts to advance the development
of the Institute during the year.
Faafetai tele lava.

Taito Dr Faale Tumaalii
Chief Executive Officer
Research and Development Institute of Samoa

_____________________________________________________________________________
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Annex (Analysis of Financial Performance Measures)
Table of Key Performance Measures
Performance
Measures
Revenue

Other Income

This Year
Actual
3,656,602.00

p
Plan-This
Year

Last Year
Actual
1,926,842.00

3,527,096.00

14,985.00

12,891.00

4,341.00

Total Revenue

3,671,587.00

1,939,733.00

3,531,437.00

Expenditure

2,004,084.15

673,255.00

Net Profit

1,667,502.85

1,266,478.00

Comments
Revenue has increased as operation is also increasing
Technical services provided to business for the analysis of
the physical, chemical, & microbial content of various
products provides additional income

Expenditure has increased by more than 100% as
1,332,980.00 operation is expanding
1,266,478.00

Current Assets

807,746.00

9,470.00

Increase in here derives from funds in the bank together
with stock on hand as materials are bought for the different
projects
79,865.00

Total Assets

807,746.00

9,470.00

79,865.00

Current Liabilities

807,779.00

Working capital

Current Ratio
Surplus as % of
Revenue

(33.00)

1:0:0

101,181.00

About 70% of the increase in this financial year relates to
the funds received from the Government of Turkey, which
was received in this Financial Year, but the expenses occurs
107,315.00 in October 2008 when the Ethanol Projects kicks off.

(91,711.00)

(27,450.00)

0:0:9

100%

Due to the nature of the Organisation's activities the
current ratio of 2:1 is hard to achieve at this stage as the
Organisation is in its teething stage with its projects and
Technical Services

0:7:4

99%

100%

The percentage shown here shows that the Institute is still
achieving a surplus

As per the above table RDIS during this financial year managed to achieve the following
activities in operations:
(a)
(b)
(c)

Technical services provided to businesses for analysis of the physical, chemical, and
microbial content of various products, which is an additional revenue to the Institute
apart from its budget given by the Ministry of Finance.
New Research Laboratories for Post Harvest Treatments, Bio-fuels and New Product
Development. The laboratories also houses the new temperature control rooms.
The Institute acquired important new research equipment during the quarter to help
further expand the research capacity of the Institute. These equipments are:
(1) Kjldahl – for protein analysis of products
(2) Minolta Chroma Meter – for color measurement of products
(3) 3 Cool Storage Rooms - for the Postharvest treatment project.
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